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AHOTAIIA

[TonoBa FO.O. YmpaBiiHHS O€3MEYHICTIO Ta SKICTIHO MOJIOYHOI MPOAYKIII Ha
BUPOOHUYOMY MiAIPUEMCTBI.

Y poGoti po3rigHyTo 3araibHy XapakTepuctuky IIAT «Bimwm-bine-Jlann
VYkpainay. [IpoHanizoBaHo oCHOBHI MMoka3HUKK podotu mianpueMmcTtBa [TAT «Bimm-
bine-Jlann VYkpaina» Ta posrimanyro SWOT-anamiz [IAT «Bimm-binis-Jlann
YkpaiHay.

JlocnmipkeHo aHami3 PUHKY MOJIOYHOI TPOAYKID B YKpaiHi Ta BU3HAYEHO
OCHOBHI TpoOjeMu. BuBUEHO acOPTUMEHTHY MOJIITUKHU MIAMPUEMCTBA Ta CKJIAJCHO
acoprumenTHuir  noptdenp [IAT «Bimm-bimne-Jlana ~ Ykpaina». [IpoBeaeHo
JOCHIIKEHHS 111040 SKOocTi MojouyHoi npoaykiii [TAT «Bimm-binns-/lann Yipainay.

BuBYEHO OCHOBHI NUTaHHSA IIOAO YINPABIIHHA SKICTIO MPOAYKIII Ha
NiAOpUeEMCTBl. BH3Hau€HO METONM OLIHKH, KOHTPOJIb Ta YINPABIIHHA SKICTIO
npoaykii Ha [TAT «BimMm-bimie-Jlann Ykpainay.

KitouoBi cioBa: oIiHKa SKOCTi, €()EeKTHUBHICTh, aHalli3 PUHKY, ACOPTUMEHT,
SKICTh, CHCTEMA YIPABIISTHHSA SKICTIO.

SUMMARY

Popova Yu.O. Management of the safety and quality of dairy products at the
production plant.

The general characteristics of PJSC Wimm-Bill-Dann Ukraine are considered
in the paper. The main performance indicators of PJSC Wimm-Bill-Dann Ukraine are
analyzed and a SWOT analysis of PJSC Wimm-Bill-Dann Ukraine is considered.

The analysis of the dairy market in Ukraine is investigated and the main
problems are identified. The enterprise's assortment policy was studied and the
portfolio of PJSC Wimm-Bill-Dann Ukraine was compiled. A study on the quality of
dairy products of PJSC Wimm-Bill-Dann Ukraine was carried out.

The main issues of product quality management at the enterprise are studied.
Methods of assessment, control and management of production quality at PJSC
"Wimm-Bill-Dann Ukraine" are defined.

Keywords: quality assessment, efficiency, market analysis, assortment, quality,
quality management system.
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