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AHOTAIIA

JIunika B.B YnpaBiniHHsS MapKeTUHTOBOIO JiSUTBHICTIO.

B kBamidikamiiiniii  poOOTI PO3TISAHYTO TEOPETUKO-METOAUYHI OCHOBH
opraHizailii Ta KOHTPOJII MapKETHHTOBOi MISUIBHOCTI MIANPHEMCTBA, 31MCHEHO
MApKETUHTOBUM aHami3 Ta MAapKeTUHTOBHUA ayauT JisSUTBHOCTI, pPO3pOOIIECHO
peKoMeHaIii o0 BJAOCKOHAJIICHHS OpraHi3allii MapKeTHHTOBOI Ta BHUPOOHHUYO]
JUSITTBHOCTIL M1ITPUEMCTBA TOB «Ciabmoy. 3 ypaxyBaHHSM
KOHKYPEHTOCIIPOMOXKHOCTI OCHOBHHX KOHKYPEHTIB Ha PHHKY piTeiiay OyIo
3allpOIIOHOBAHO BCTAHOBJIEHHS Kac CaMOOOCITYroBYBaHHS, MOKpAIEHHS YMOB
mpaili TepcoHally Ta BIAKPUTTS IHTEPHET MarasuHy Juisi oOpPMIICHHS 3aMOBJICHb
10 TOBapaM.

Kio4uoBi cjioBa: KOHKYPEHTOCTIPOMOXKHICTh, MApKETHHTOBUU aHai3,

MapKETUHTOBUH ayJIUT .

SUMMARY

Lypka V.V. Management of Marketing activities.

In the qualification work the theoretical and methodological foundations of
the organization and control of marketing activity of the enterprise are considered,
the marketing analysis and marketing audit of the activity are carried out, the
recommendations on perfection of the organization of marketing and production
activity of the enterprise of Silpo LLC are developed. Taking into account the
competitiveness of the main competitors in the retail market, it was proposed to
establish self-service cash desks, improve the working conditions of staff and open
an online store to place orders for goods.

Keywords: competitive ability, marketing analysis, marketing audit .
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