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AHOTAIIISA

Topooeyvka [I'B. ©opmyeanHs Mexauizmy  CcmpameciuHo2o0  YNpPAaeliHHs
KOHKYPEHMOCNPOMONCHICIIO NIONPUEMCMEBA

Bubip crparerii 3abe3neueHHs] KOHKYPEHTOCHPOMOXKHOCTI  MIATPUEMCTBA
BIJITOBITHO /10 PWHKOBOI CHUTYyaIlii MOB’sS3aHUN 3 OI[IHIOBAHHSM ii TepeBar 1 pU3HKIiB,
aHaJIi30M i BIMOBIAHOCTI CUTYyallli HA PUHKY, & TAKOXK PIBHs OpraHi3ailii BAPOOHUIITBA
Ha MIANPUEMCTBI Ta yIPABIIHHSI HUM.

3 ypaxyBaHHSAM CKJIaJHOCTI KOHKYPEHTOCIIPOMOXHOCTI MPOIIEC YIPABIIHHS HEIO
3 omHOoro OoOKy wMmae Oa3yBaTHCsl Ha 3acaJax CHCTEMHOTO aHami3y CTaHy Ta
0COOJIMBOCTEH PO3BUTKY (popMyrounx ii (hakToOpiB K €AUHOTO IILJIOTO, 3 YpaxyBaHHIM
creniudiky IXHBOI B3a€MOJIII Ta 0OYMOBJICHOTO HElo edeKTy CHHEprii, a 3 JIpyroro —
OpraHiYHO TIOEJHYBaTH B COO1 COIlIaJIbHUM, TEXHOJOTIYHUM, MAapKETHHTOBUU Ta
(b1HaHCOBHUIA aCTIEKTH PO3BUTKY ITiANPUEMCTBA.

Kitto4oBi ciioBa: sIKiCTh, KOHKYPEHIIIsl, KOHKYPEHTOCIIPOMOKHICTb MiANPUEMCTBA,
KOHKYPEHTHUH  TOTEHIliaJ, pPUHKOBAa  AKTUBHICTh, KOHKYPEHTHI  II€peBarw,
M'ssconepepoOH] MiANPUEMCTBA.

SUMMARY

Gorodetska G Formation of the mechanism of strategic management of enterprise
competitiveness

Choosing a strategy to ensure the competitiveness of enterprises according to
market conditions associated with the evaluation of its benefits and risks, analysis of its
compliance with the market situation and the level of organization of the company and
its management.

Given the complexity of the competitive process management on the one hand
should be based on the principles of system analysis and peculiarities of its forming
factors as a whole, taking into account the specifics of their interaction and due to its
synergy, and the second - organically combine social, technological, marketing and
financial aspects of the enterprise.

Keywords: quality, competition, competitiveness, competitive potential, market
activity, competitive advantage, meat processing enterprises.



