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AHOTAINIA

B kBamidikamiiiniii  poOOTI PO3IIIIHYTO TEOPETUKO-METOAUYHI OCHOBH
pO3poOKM MapKeTHHToBoi ctpaterii 1 mianpuemctBa «bOH AIT APT» Ha puHKY
MOCIIYT, 3IIMCHEHO aHaJi3 BHYTPIIIHLOTO CEPEOBUINA, aHAJI3 PUHKY, HA IKOMY JIi€
mnignpuemctB0o TOB«BOH AIl APT» Ta anami3 30BHINIHBOTO CEpeaoBHINA. 3
ypaxyBaHHSIM TMpOOJeM W MOXKIMBOCTEH PO3POOMMO HAMpPSMKH PO3BUTKY (GipMH.
3pobumo mopTdeabHUN aHaii3, IMOAO0 OOIPYHTYBaHHS JOIUIBHOCTI PO3POOKH
MapKETHUHTOBOI CTpaTerii i KOMIaHii

KarouoBi caoBa: mnoprdenbHuit anami3, wmatpurs bKI, SWOT-anani3
MIJIPUEMCTBA, KOMIUIEKC MAapKETUHTY, MAapKETMHIOBUM aHaji3 MIANpHEMCTBA,

PEST-anani3, MapkeTHHTOBA CTpATETisl.

SUMMARY

The qualification work deals with the theoretical and methodological
foundations of developing a marketing strategy for «<BON AP ART» in the services
market, analyzes the internal environment, market analysis, which operates the
enterprise «cBON AP ART», and analysis of the environment. Taking into account the
problems and opportunities we will develop directions of development of the firm.
Let us make a portfolio analysis to justify the feasibility of developing a marketing

strategy for the company

Keywords: portfolio analysis, BCG matrix, enterprise SWOT analysis,
marketing complex, enterprise marketing analysis, PEST analysis, marketing

strategy.
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