YHIBEPCUTET IMEHI AJIb®PE/IA HOBEJIA

KA®EJPA NIJIIPUEMHUIITBA, TOPI'IBJII TA BIP2KOBOI
AIAJIBHOCTI

KBAJI®IKALIMHA POBOTA
MATICTPA

Ha TEMY

CAHAJII3 YIIPABJITHHA
ACOPTHMEHTOM I TOBAPHHUHMH
SAITACAMMHU)

Bukonasna: 3m00yBau 2 Kypcy,

rpynu IITh-188m

Cuneunianabnocti 076 IliznpueMHuUTBO,
TOPriBJIA TA 0ip:KOBA TisUVIBHICTH
Hikosaesa BikTopis BitaaiiBHa
KepiBauk: OpJsosa B.M., K.T.H., 10LIEHT

M. Ininpo
2020



AHOTAIIA

Hikonaesa B.B. Anani3 ynpaBiiiHHS aCOPTUMEHTOM 1 TOBAPHUMU 3aracamu.

Y poboTi pPO3rAsSHYyTO TEOPETUYHI 1 MPAKTHUYHI aCMEKTH YIPaBIIHHSA
aCOPTUMEHTOM 1 TOBAapHUMH 3alacaMd Ha TOPIrOBEIbHOMY MIANPUEMCTBI,
BU3HAYEHO MeETOAM (OpMYyBaHHS ACOPTUMEHTOM Ta YIPABIIHHA TOBAapHUMHU
3armacamu Ta MpoaHali30BaHO THUITOBI CKJIAIHOCTI B YIPAaBIIIHHI aCOPTUMEHTOM.

[IpoBeneHoO HMOCHIIKEHHS 3aJ0BOJICHOCTI KIIE€HTIB Marasuny. [IpoBeneHo
ABC- 1 XYZ-anani3 1 aCOpPTUMEHTY TOPTOBEIBHOTO M1ITPUEMCTBA.

[IpoananizoBani TOBapHi 3amack 1 iX B3a€EMO3B’S30K 3 TOBApHUM
aCOPTUMEHTOM MarasuHy. Po3paxoBano Koe(dimeHTr 000POTHOCTI
aCOpTUMEHTHUX Tpyn ToBapiB. Hamano pekomeHpgaiii 1040 1JBUILCHHS
€(EeKTUBHOCTI YNpPaBIIHHA ACOPTUMEHTOM 1 TOBapHUMH 3alacaMH y Mara3suHy Ta
BHU3HAYEHO iX €()EKTUBHICTb.

KittouoBi croBa: ToproBeiabHe MIAIPUEMHHUITBO, acOpTUMEHT, ABC- 1 XY Z-
aHaii3, TOBapHi 3amacHu, KOEeQIlIEHTH OOOPOTHOCTI, ONTUMAIBHUN PO3MIp
IIOCTaBKH TOBApIB.

SUMMARY

Nikolaieva V.V. Assortment and inventory management analysis.

The theoretical and practical aspects of assortment and inventory
management at a trading company are considered in the paper, the methods of
assortment formation and inventory management are defined, and typical
difficulties in assortment management are analysed.

A survey of customer satisfaction of the store was conducted. ABC-and
XYZ-analysis and assortment of trading enterprise were carried out.

Analysed inventory and their relationship with the product range of the
store. The turnover ratios of the assortment groups of goods have been calculated.
Recommendations are given to improve the efficiency of managing the range and
inventory in the store and determine their effectiveness.

Keywords: trade entrepreneurship, assortment, ABC and XYZ analysis,
inventory, turnover ratios, optimal size of goods delivery.
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