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AHOTAIITA
Cana H.B. «YmpaBiiHHS KOHKYPEHTOCIIPOMOXHICTIO MIJIPUEMCTBA Ta HANPSIMHU

HOro IiIBUIICHHS

B poboTi 3alpOIIOHOBAHO HUIAXHA YJIOCKOHAJICHHS yIpaBIiHHS
KOHKYPEHTOCITPOMOXKHICTIO TiAIpHEMCTBA. JOCHIIKEHO TEOPETUYHI aClIeKTH YIIPaBIiHHS
KOHKYPEHTOCIIPOMOXKHICTIO ~TIJANPUEMCTBA. bylno HamaHo 3arajbHy OpraHizariiHy
xapaktepuctuky TOB «llepmmii BIKOHHUNA MapKeT» Ta OLIHEHO HOro (hiHAHCOBHI CTaH.
[IpoBeneno anami3z ympaBiiHHSA KOHKypeHTocmpoMmoxHicTio TOB «Ilepmmii BikOHHUMN
MapkeT» Ta pO3po0JEHO TMPOMO3UINT IMIOA0 YAOCKOHAJEHHS I[HOTO IMPOIIECY.
3anporoHOBAaHO YAOCKOHAJIEHHA MapKeTHUHroBoi AisiibHOCTI TOB «Ilepmmii BIKOHHMIMA
MapKeT» 3a pPaxyHOK OpraHi3alliHUX 3axOJIB Ta PO3IIMPEHHS MPOMO3UIINA Ha PHUHKY
BiKOHHOTO O13Hecy. OOIpyHTOBAHO 3aXO0/H, SIK1 JIO3BOJISIOTH MiABUIIUTH 00’ €MH MPOJIAXKIB
TOB «llepmmii BIKOHHUNA MapKeT».
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SUMMARY

Sapa N «Management of enterprise competitiveness and directions of its increase»

The ways of improving the enterprise competitiveness management are proposed in
the paper. Theoretical aspects of enterprise competitiveness management are investigated.
The general organizational characteristics of the First Window Market LLC were
presented and its financial condition assessed. The analysis of the competitiveness
management of the First Window Market LLC was carried out and the proposals for
improvement of this process were developed. Improvement of marketing activity of LLC
"First Window Market" is offered at the expense of organizational measures and
expansion of offers in the market of window business. Measures to increase the sales
volume of First Window LLC are substantiated.
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