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Kywosa B.C. «KoukypenmocnpomodicHicms niONpUEMCmMEa ma OCHOBHI HANPAMKU
i1 niosuueHHs»

VY kBamidikamiiHii poOOTI MpoaHaTi30BaHO TEOPETHUYHO-METOANYHI OCHOBH
KOHKYPEHTOCIIPOMOXKHOCTI ~ MIANPUEMCTBA,  3AIACHEHO  aHalli3  MapKETHHTOBOTO
cepenoumia IIAT «ABK», , mnpoegeno SWOT-anami3, mpoBeAeHO aHa3
KOHJIUTEPCHKOTO PHHKY, Ha SIKOMY KOMIIaHIsl 3[IMCHIOE CBOI JISUIBHICTb, 31HCHEHO
OIIIHKY KOHKYPEHTOCIIPOMOXHOCTI 3 BHUKOPHCTAaHHSAM IHTETPAJbHOIO ITOKa3HHKA
KOHKYPEHTOCTIPOMOXHOCTI. Ha OCHOBI MapKETHHTOBOTO JOCIHIKCHHS PO3pOO0JICHO
3aX0JI 3 MIJBUILECHHSI KOHKYPEHTOCIIPOMOXHOCTI KOMIIaH1i: OHOBJICHHS aCOPTUMEHTY Ta
yIOCKOHAJICHHS MPOCYBaHHA. 3 ypaxXyBaHHSIM IepeBar, MeBHUX HEIOJIKIB IMIAMPHUEMCTBA
Ta CY4aCHOrO KOHKYPEHTHOTO CEpeJIOBHINA, OYyJIO 3alpONOHOBAHO IPOBECTH JCsKi
OHOBJICHHS B AismbHOCTI «ABK», came-B acopTHMEHTI Ta MapKETHHTOBUX 3aXojax, IO
MpU3Beae [0 YTPUMaHHSA TMO3WINN Jijgepa, a TaKoX IiX TOKpAIICHHS Ha PUHKY.
Po3paxoBaHO MapKETUHTOBU OIOIKET 3alIPONIOHOBAHUX 3aXO/1B.

KirouoBi  cjoBa:  KOHKYpPEHTOCHPOMOXHICTh, ~ MAapKETHHTOBHA  OIOJKET,
KOHIUTEPCHKUI PHHOK, MAapKETHUHTOBUH aHaIl3 KOMIaHii, I IBUILIEHHS
KOHKYPEHTOCIPOMOKHOCTI.

SUMMARY

Kushchova V. «Competitiveness of the enterprise and main directions of its
improvementy

The bachelors thesis analyzes the theoretical and methodological foundations of the
company's competitiveness, analyzes the marketing environment of PJSC "AVK",
conducts a SWOT-analysis, analyzes the confectionery market in which the company
operates, evaluates competitiveness using an integrated competitiveness indicator. On the
basis of marketing research, measures have been developed to increase the company's
competitiveness: updating the range and improving promotion. Taking into account the
advantages, certain shortcomings of the company and the modern competitive
environment, it was proposed to make some updates in the activities of "AVK", namely in
the range and marketing activities, which will maintain the leading position and improve
them in the market. The marketing budget of the proposed measures is calculated.

Key words: competitiveness, marketing budget, confectionery market, marketing
analysis of the company, increasing competitiveness.
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