YHIBEPCUTET IMEHI AJIbBOPEJIA HOBEJIA
KA®EJIPA MEHEJUKMEHTY

KBAJII®IKAIIIMHA POGOTA
BAKAJIABPA

Ha TEMY:

«BIIJIUB KAP'€PHOI'O PO3BUTKY HA 3A/IOBOJIEHICTb
POBOTOIO TA JIOAJIBHICTD CIIIBPOBITHUKIB»

Buxonas: 3100yBau IV kypcy rpynu MH-21-2
Cuemiansaocti 073-MeHemKkMeHT

[Ipoxonenko Mapk Bononumuposuu

KepiBHUK: TOKTOp €KOHOMIUYHUX HayK, Ipodecop
bonrap Terssna MukosnaiBHa

Jninpo
2025



Jlooamok B

AHOTALIIA

[Tpokonenko M.B. «BmiuB kap €pHOTro po3BUTKY Ha 33JJ0BOJIEHICTh pOOOTOIO Ta
JIOSUTBHICTH CHIBPOOITHUKIBY (Ha mpukiaal [IpuBaTtHoro mianpueMcTBa "ApXITEKTYpHI
Ta 1HKEHEPHI pillieHHs").

VY po6oTi po3MISIHYTO TEOPETUYHI 1 MPAKTUYHI aCTIEKTH Kap €PHOTO PO3BUTKY Ha
3aJI0BOJICHICTh POOOTOIO Ta JIOSIBHICTD CITIBPOOITHUKIB, TT1IBUIIICHHS PIBHS 3A1y4E€HOCTI
nepconany IlpuBaTHOro mianmpueMcTBa "ApPXITEKTYpHI Ta IHXKEGHEPHI pileHHs",
JOCITIIJIKEHO 1HCTPYMEHTU TMPOIECY 3alydeHHs Ta MPOBEACHO aHali3 pe3yibTaTiB
ONUTYBaHHS IIOJAO IMOTOYHOrO TIPOILECY 3ajyyeHHS NEepcoHaly B Ipolecax
CTAaTUCTUYHOT'O BUPOOHHIITBA.

[TpoBeneHo MOCTiIKEHHS TTOKa3HUKIB 3aTy4€HOCT] Ta 3a/I0BOJICHOCTI TIEPCOHATY
3a pe3ynbTaTaMy ONUTYBaHHA MpariBHUKIB [IpuBaTHOTrO mianpueMcTBa "ApXiTeKTypHi
Ta THKEHEPHI PIlIEHHsA", B pe3yJIbTaTi YOTO BUABJICHO 3aXO0/IH, sIKI HEOOX1AHO BXKUTH IS
TpaHcdopmallii BUMYIIEHOT Ta HOPMATUBHOI JIOSUIBHOCTI NPALIIBHUKIB 0 OpraHy, B
SKOMY BOHHU NpALIOIOTh, y IMCHO €MOI[IMHUN 3B’SI30K 13 HUM, II0 y CBOIO 4YEpry
npu3Bee U A0 3arajibHOT 3AIy4eHOCTI MePCOHANy, YCYHEHHS 3a3HAaYCHUX HETaTUBHUX
(haxkTopiB Ta CTBOPEHHS €(PEKTUBHOI MOTHUBAIIMHOI CUCTEMU IS TIPAI[IBHUKIB.

[le 103BONMIO pO3pOOUTH 3aXOAM 3 MIABUIICHHS PIBHS 3aJIy4€HOCTI IEPCOHATY,
OOTpYyHTYBATH JAOLUIBHICTb Ta OIIHUTH 1X €(PEKTUBHICTD JJIs1 BAKOPUCTAHHS Ha MPAKTHUII
BITUM3HSAHUMHU NMPUBATHUMHM KOMIAHISIMHM Ta 1HIIMMH OpraHi3allisiMH, y TOMY YHCII,
JIEP>KaBHOI CITy>KOU.

Kiio4oBi cjioBa: 3aimy4yeHiCTh MEPCOHANY, Kap €pHUN PO3BUTOK, 1THCTPYMEHTHU
MpolleCcy 3aTy4yeHHs, aHalli3 Pe3yibTaTiB ONMUTYBAaHHS, 3aXOMU 3 MIJABUIICHHS PiBHS
3aJTy9e€HOCTI, OpraHi3ailii 1epKaBHOT CITyKOH.



ABSTRACT

Prokopenko M.V. "Analysis of the impact of career development on job
satisfaction and employee loyalty" (using the example of the Private Enterprise
"Architectural and Engineering Solutions").

The paper examines theoretical and practical aspects of career development on job
satisfaction and employee loyalty, increasing the level of staff engagement at the Private
Enterprise "Architectural and Engineering Solutions", investigates the tools of the
engagement process, and analyzes the results of a survey on the current process of staff
engagement in statistical production processes.

A study of staff engagement and satisfaction indicators was conducted based on
the results of a survey of employees of the Private Enterprise "Architectural and
Engineering Solutions", as a result of which measures were identified that need to be
taken to transform the forced and normative loyalty of employees to the body in which
they work into a truly emotional connection with it, which in turn will lead to overall
staff involvement, elimination of these negative factors, and creation of an effective
motivation system for employees.

This made it possible to develop measures to increase the level of staff
involvement, substantiate their feasibility and assess their effectiveness for practical use
by domestic private companies and other organizations, including the civil service.

Keywords: staff engagement, career development, engagement process tools,
survey results analysis, engagement improvement measures, civil service organizations.
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