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AHOTALIA
KBaJigikaniitHoi podoTn
SAxumoBu4 Banepis IBaniBHa
HA TeMY:
«IIcuxos10riyHi 0c00JTMBOCTI MPUMHATTS PillleHb TA KOIIHI CTPaTeriii KepiBHUKIB

B Cy4YaCHHUX yMOBax»

KBamnigixkariitna po6ora 3m00yBava 2-ro Kypcy, cnemniaibHocTi «llcuxomnoris» (y
dopmari Marictp) (YuiBepcuter iMeHi Anbppena Hobems, m. uinpo, kadenpa
IHHOBAIlIMHUX TEXHOJIOTIM 3 TIearorikd, IICHMXOJOorii Ta coImiajabHoi poOOoTH)
NpPUCBAYEHA MPOOJIEMI TEOPETHUYHOTO OOIPYHTYBAaHHS Ta €MIIPUYHOIO AOCIIIKEHHS
TICUXOJIOTIYHUX OCOOJIMBOCTEN MPUIHATTS PIIICHb Ta KOIIHI CTPATErid KepIBHUKIB B
CyJacHUX YMOBaX.

PobGota aeTanbHO po3risaae pi3Hi MAXOAU A0 MPUUHATTS PillIeHb KEPIBHUKAMH,
aKIICHTYIOYH Ha BaXKJIMBOCTI paIllOHAJbHUX, IHTYITUBHUX Ta €MOIIIMHUX KOMITOHEHTIB.
Oco6n1Ba yBara NpUILISE€THCS BUBUCHHIO, SK 11 ACHIEKTH B3a€EMOJIIIOTH Ta BIIMBAIOThH
Ha €(DEeKTUBHICTh IPUIHATTS PIIICHb Y PI3HUX YMOBaX.

AHami3yeTbcs, K KEPIBHHUKM BHKOPHUCTOBYIOTH PI3HI CTpaTerii ajmamraiiii ass
BIIOPSJIKYBAHHSI CTpPECy Ta HemependauyBaHuX cHUTyarlid. OOroBOprOIOThCSA CTpaTerii,
K1 JJO3BOJIAIOTH 30€pertu e(peKTUBHICTh Ta THYUKICTh Y CKJIATHUX YMOBaX.

Posrnsipaerbes, K 3MIHM B Cy4aCHOMY JIMHaMI4HOMY Oi3Hec-cepeoBHILI
BIUIMBAIOTh HAa NPUUHATTS pilleHb Ta BUOIP KOMIHr-CcTparerii. BuBuaeThcs, sk
30BHINIHI YWHHUKU Ta IWIBUAKI 3MIHM BHMAararmTh BiJl KEpPIBHUKIB THYYKOCTI Ta
aIalITUBHOCTI.

OmucyeThesi, K OyauM BHU3HAYEHI Ta 3aCTOCOBAaHI KOHKPETHI METOIU
JOCITIJKEHHS, BKITIOYAI0UX BUOIp 1THCTPYMEHTApIt0, TIpoIiec 300py JaHUX Ta iX aHaJi3y.
BaxxnuBicTh MpaBUIILHOTO BUOOPY METOAOJIOTI MiIKPECTIOETHCS SIK KIIFOUOBUIA aCIEKT
JUTst 3a0e3MeueHH s BaJliTHOCTI Ta HaIIHHOCTI OTPUMAHUX Pe3yJIbTaTIB.

Y Xxomi JoCHiKEHHS OyJ0 BCTAHOBJEHO: KEPIBHUKHM B  CEPEIHBOMY
JEMOHCTPYIOTh CXWIBHICTh JO pAalllOHAJIBHOTO MIAXOAY y NPUAHATTI pIIICHb.

BapiaTuBHICTh y BIANOBIASX CBIAYUTH IPO Pi3HI CTYIMEHI PaIliOHAJbHOCTI, BiJ YITKO



OOTpyHTOBAHUX JI0 OUTBIN 1HTYITUBHHMX MiAXo/iB. KepiBHUKM MalOTh MOMIpHUN PIBEHBb
TOTOBHOCTI JI0 PU3HUKY, 3 PI3HOMAaHITHICTIO y miaxonax. Lle o3Hauae, mo aeski 3 HUX
CXUJIBHI MpUHAMAaTH OLIbII PU3UKOBAHI PIIIEHHs, B TOW Yac K 1HII BOMIIOTH OyTH O1IbIII
obepe)xHUMH. BHcoka TWIBHICTH, IO BiA3HAYAETHCS y KEPIBHHUKIB, CBIIYUTH IPO
YBOKHMI aHami3 cUTyamid. Pi3HWIM y [IKamaX yHHKaHHS, NPOKpAacTUHAIUi, Ta
TiNepnuiIbHOCTI BKa3ye Ha Pi3HI cTpaTerii ynpaBIliHHS pU3uKaMu Ta ctpecoM. [lepeBara
aBTOPUTAPHOTO Ta MapriHAIBHOTO CTHIB BIJIOOpaka€ CXUJIBHICTh KEPIBHHUKIB JI0
CaMOCTIMHOTO MPUUHATTS PIlIEHb Ta HEOXOUYE CTABJICHHS 10 IIBUJKHUX pillieHb. BHUCoKi
MOKa3HUKM BIAJHOCTI Ta aKTHBHOI Y4YacTi B YNpaBJIiHHI BKa3ylOTh Ha BIIEBHEHICTh
KEpIBHUKIB Y CBOIX JIIfIX.

Ha ocHOBI aHani3y reHAepHUX 0COOJMBOCTEN CTHIIIO MPUUHATTS YIPABIIHCHKUX
plllIeHb BUSBICHO BIAMIHHOCTI MK YOJIOBIKAMU Ta >KiHKaMH. JKIHKU-KEPIBHUKH
YacTille BUKOPUCTOBYIOTh aBTOPUTAPHUN Ta MapriHAJIbHUIA CTHJII, IO MOXE CBIAYUTH
PO CTPOTIIMK Ta OUIBLI PINIYyYUd MiAX1A OO YHpaBiaiHHA. TakoX BOHM CXHJIBbHI JI0
MOTYPaJIbHOTO CTHJIIO, III0 BKAa3y€ Ha TMPArHeHHs J0 TapMoHIi Ta KOH(GOPMHOCTI B
KoMaH[1. Peanmi3zaTopchkuil CTHIIb PIBHOMIPHO TMPEACTABICHUA Yy 000X TeHAEpIB,
CBITYa4M MPO YHIBEPCAIBHICTH I[LOTO MiAX0ay. CUTyarliiHuil CTUIIb TPUUHATTS PIIICHD
NpUTaMaHHUN JIMIE 4YOJOBIKaM, IO MOXE BKa3yBaTH Ha IXHIO THYYKICTh Ta
aIalTUBHICTD.

B3aem03B's130k MK TPUHHSTTSAM pIllIeHb Ta KOMIHT-CTPATETiIMU KEPIBHUKIB
BUSIBUBCA CKJIJHUM Ta OaratorpaHHuM. Kopensiiiinuil aHaii3 nokasas, 010 BJIAAHICTh
KEpIBHUKIB Ma€ CIAO0KWW TO3WTHUBHUI 3B'S30K 13 DPAI[IOHATBHICTIO, ajie Maixke He
MOB's3aHa 3 TOTOBHICTIO /10 pU3HKYy. [loBeiHKa y CKIIaHUX CUTYaIlsX (IIp) KOPEIIOE 3
PaLllOHANBHICTIO 1 HETaTUBHO 3 TOTOBHICTIO 10 pu3uKy. Lli pe3ynbratu HATSIKalOTh Ha
CKJIQJHUI XapaKTep B3a€MOJIIi MK OCOOMCTICHUMHU XapaKTEPUCTUKAMH KEPIBHHKIB Ta
iXHIMA yOpaBIiHCBKUMH pimeHHsAMU. CraOki Kopenslii BKa3ylTh Ha HEOOXIAHICTh
JOAATKOBUX JOCIKEHB JJIs OUTBII TTMOOKOTO PO3YMIHHS IIMX B3a€EMO/IIH.

Iepenik KIKWYOBHUX CIIiB: npuiiHaAmms piuleHsb, , KONiHe cmpamezii, KepigHUKU,

BIUCLKOBUU CMAH.

SUMMARY



qualification work
Valeriya Yakymovych
on the topic:

"" Psychological Features of Decision-Making and Coping Strategies of Managers
in Modern Conditions **

This qualification work by a second-year student specializing in "Psychology" (in
the format of a Master's degree) (Alfred Nobel University, Dnipro, Department of
Innovative Technologies in Pedagogy, Psychology, and Social Work) is dedicated to the
problem of theoretical substantiation and empirical research of the psychological
characteristics of decision-making and coping strategies of managers in modern
conditions.

The work thoroughly examines various approaches to decision-making by
managers, focusing on the importance of rational, intuitive, and emotional components.
Special attention is paid to studying how these aspects interact and influence the
effectiveness of decision-making under different conditions.

It analyzes how managers use various adaptation strategies to manage stress and
unforeseen situations. Strategies that allow maintaining effectiveness and flexibility in
difficult conditions are discussed.

It considers how changes in the modern dynamic business environment affect
decision-making and the choice of coping strategies. It examines how external factors
and rapid changes require flexibility and adaptability from managers.

It describes how specific research methods were identified and applied, including
the choice of tools, the data collection process, and their analysis. The importance of the
correct choice of methodology is emphasized as a key aspect for ensuring the validity
and reliability of the results obtained.

During the research, it was found that managers generally demonstrate a tendency
towards a rational approach in decision-making. Variability in responses indicates
different degrees of rationality, from well-founded to more intuitive approaches.
Managers have a moderate level of readiness for risk, with diversity in approaches. This

means that some of them are inclined to make more risky decisions, while others prefer



to be more cautious. High vigilance observed in managers indicates careful analysis of
situations. Differences in scales of avoidance, procrastination, and hypervigilance point
to different strategies for managing risks and stress. The preference for authoritarian and
marginal styles reflects the tendency of managers to make decisions independently and
their reluctant attitude towards quick decisions. High scores in assertiveness and active
participation in management indicate the confidence of managers in their actions.

Based on the analysis of gender differences in the style of managerial decision-
making, differences between men and women were revealed. Female managers more
often use authoritarian and marginal styles, which may indicate a stricter and more
decisive approach to management. They are also prone to a pleaser style, indicating a
desire for harmony and conformity in the team. The implementer style is equally
represented in both genders, indicating the universality of this approach. The situational
style of decision-making is only characteristic of men, which may indicate their
flexibility and adaptability.

The relationship between decision-making and coping strategies of managers
turned out to be complex and multifaceted. Correlation analysis showed that the
assertiveness of managers has a weak positive connection with rationality but is almost
unrelated to readiness for risk. Behavior in difficult situations correlates with rationality
and negatively with readiness for risk. These results hint at the complex nature of the
interaction between the personal characteristics of managers and their managerial
decisions. Weak correlations indicate the need for additional research for a deeper
understanding of these interactions.

Key words: decision-making, coping strategies, managers, martial law
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