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AHOTALIA

Kopinp JI.A. ®@opmyBaHHs TOBapHOro MopTdesst Ha MANPHEMCTBI PO3piOHOT
TOPTIBI.

[IpoBeaeHo mocmiiKeHHs TMpolecy (GopMyBaHHS TOBapHOro mopTdens Ha
npukianai TOB "CIUIBITIO-®VY /1". Po3riasiHyTo TEOpEeTUYHI OCHOBH, SIK1 JIEKATh B OCHOBI
dbopMyBaHHSI TOBAPHOTO ACOPTUMEHTY Y CY4aCHOMY MEPEKEBOMY PUTEHII, a TaKOXK
MIPOBEJICHO aHali3 HasBHOTO acopTUMEHTY ToBapiB B Mepexi TOB "CUIbIIO-OY "
OcoOnuBa yBara NPHUIUIAETHCS BHU3HAYEHHIO HAIpsMIB ONTHUMI3alli TOBapHOTO
noptdenst 3 ypaxyBaHHSM TNOTpeO CIOXHBadiB Ta OCOOJMBOCTEH PUHKOBOTO
cepenoBuila. Pe3yabTaT HHOr0 JOCIIIKEHHS MOKYTh OYTH KOPUCHUMMU ISl PO3BUTKY
e(pEeKTUBHUX CTpPATEriil yIpaBIiHHSA TOBAPHUM aCOPTUMEHTOM B MEPEKEBOMY PUTEIIII.

KirouoBi cnoBa: ToBapHuUW TOpTdENb, MEPEKEBUN pUTEII, ONTHUMI3AIIis,

CIIO’KMBAaYl, aHaJI3.

SUMMARY

Koryn D.A. Formation of a product portfolio at a retail enterprise.

A study of the process of product portfolio formation was conducted using the
example of "SILPO-FOOD" LLC. The theoretical foundations that underlie the
formation of the product assortment in modern chain retail were considered, as well as
the analysis of the available assortment of goods in the "SILPO-FOOD" LLC network
was carried out. Particular attention is paid to the determination of directions for
optimizing the product portfolio, taking into account the needs of consumers and the
peculiarities of the market environment. The results of this study can be useful for the
development of effective strategies for managing product assortment in chain retail.

Keywords: product portfolio, network retail, optimization, consumers, analysis.
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