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Tema pobomu: Pospobka ma waaxu peanizayii  MIiDCHAPOOHO2O
ingecmuyitinoco  npoekmy «Kage-pecmopany «Dall'Ucraina con amorey
oomawiHvoi Kyxui» m. Minan (Imanis)

Jlana pobOoTa mpUCBAYEHA PO3pOOI Ta peamizamii MiKHAPOIHOTO
iHBectuiiitHoro mpoekry «Kade-pecropan «Dall'Ucraina con amore» 1oMamHboi
KyxH1» B MicTi Minan, Itamis. Meroio MNpoeKTy € CTBOPEHHS YHIKaJIbHOIO
PECTOPAHHOTO 3akKiany, Ae OyAyTh TpPEICTaBiCHI CTpaBU YKpaiHCBKOI KyxHI 3
aKIIEHTOM Ha JIOMAIlIHIA CMaK.

Y poOoTi mpoBeAcHO MOKIATHUM aHaji3 Oi3Hec-cepenoBuina MinaHa,
BKJIIOUAIOYH aHaJi3 KOHKYPEHTHOTO CEpEAOBHUINA, MTOTUTY HA PECTOPAHHI MOCIYTH
Ta IUIbOBOT ayauTopii. ByB po3pobienuii Oi13Hec-11aH, B IKOMY BpaxoBaHi CTpaTerii
MapKeTUHTY, (DiHAHCOB1 MPOTHO3M Ta OpraHi3alliiiHa CTPYKTypa MPOEKTY.

Takox Oylo BH3HAUYEHO PHU3UKH, MOB'A3aHI 3 peali3alle€lo MPOEKTy, Ta
po3po0JIeHO TIaH iXHBOTO YIpaBiiHHA. [IpOMOHYIOTBCS CTpaterii 3aayyeHHs
1HBECTHULI1M, BKJIIOYAIOUHU CITIBIPALIO 3 IHBECTOPaMH Ta BUKOPUCTAHHS (PIHAHCOBUX
YCTaHOB.

PesynbTaTi nociiKeHHs MATBEPKYIOTh TPUBAOIUBICTh MMPOEKTY, 30KpeMa
HOro YHIKaNbHY KOHUEIMIII, BEJIMKUM TMOTEHIlad YKpaiHChKOi KyXHI Ta
npuBaOIMBICTH, MinaHa sIK KyJIiHApHOI Ta TYPUCTUYHOI IeCTUHAIII].

s poboTa MOxke OyTH KOPUCHOIO NSl MIAMPUEMIIIB, IHBECTOPIB Ta (PaxiBLiB
y rajy3l pecTopaHHoro Oi3HeCy, SIKl MarOTh 1HTEPEC 10 PO3BUTKY MIXKHAPOIHHX
IHBECTUIIIITHUX MPOEKTIB Yy chepi TaCTPOHOMI].

Knrouosi cnosa: pospobka, peanizayisn, MidCHAPOOHUL, [HEECMUYIUHULL
npoexm, kage-pecmopan, Dall'Ucraina con amore, Odomawns xyxus, Minan,
Imanis, 6i3nec-cepedosuwe, ananiz, KOHKYpeHmMHe cepedosuuje, OIi3HeC-NiaH,
DU3UKY, YNPABNIHHA PUSUKAMU, 3AJLYYeHHs THeecmuyii, npueabiuicms npoexkmy,

VKPAiHCbKA KYXH5, MYPUsM, 2aCmMpOoHOMI.
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Title: Development and implementation of the international investment
project "Dall'Ucraina con amore" Home Cuisine Cafe-Restaurant in Milan, Italy.

This paper is dedicated to the development and implementation of the
international investment project "Dall'Ucraina con amore" Home Cuisine Cafe-
Restaurant in Milan, Italy. The aim of the project is to establish a unique restaurant
venue that showcases Ukrainian cuisine with an emphasis on homemade flavors.

The work begins with a detailed analysis of the business environment in
Milan, including a thorough examination of the competitive landscape, the demand
for restaurant services, and the target audience. A comprehensive business plan has
been developed, encompassing marketing strategies, financial forecasts, and the
organizational structure of the project.

Furthermore, risks associated with project implementation have been
identified and a risk management plan has been devised. Strategies for investment
attraction are proposed, including investor collaboration and leveraging financial
institutions.

The research findings confirm the attractiveness of the project, particularly its
distinctive concept, the vast potential of Ukrainian cuisine, and the allure of Milan
as a culinary and tourist destination.

This paper will be valuable for entrepreneurs, investors, and professionals in
the restaurant industry seeking insights into the development of international
investment projects in the gastronomy sector.

Keywords: development, implementation, international, investment project,
cafe-restaurant, Dall'Ucraina con amore, home cuisine, Milan, Italy, business
environment, analysis, competitive environment, business plan, risks, risk
management, investment attraction, project attractiveness, Ukrainian cuisine,

tourism, gastronomy.
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