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AHOTANIA

Pasymnmuit K.A. VY nockoHnanenHs (MoaepHizallis, ontumizanis) QyHKIIH ynpaBaiHHS.

B po6oTi 3anmponoHoBaHo NUIAXH yAOCKOHAJIEHHS yrpaBliHChkuxX (pyHkiii. [IpoBeneno
aHaji3 edeKTUBHOCTI BUKOPUCTAHHS (hIHAHCOBO-EKOHOMIYHOIO mnoTteHiianry Ha TOB
TBK «€xaTepuHociaBchbka JBEpHA apTeib» Ta PO3POOJIECHO KOMILUIEKCY 3aXOJiB 3
yAOCKOHaNIeHHsI (YHKIM yhpaBiaiHHA. 3ampornoOHOBAHO YAOCKOHATUTH (YHKIIIO
YOpaBIiHHSA TUIAHYBaHHS HA CTPATETiYHOMY Ta TaKTHYHOMY pPiBHSX, BIPOBAIUTH
000B'SI3K0B1, ’)KOPCTKI KOHTPOJIbHI TOYKH SKOCTI B X0/l BAKOHAHHSI OTIEPAIIHHOTO ITUKITY;
3alpoOBaAUTH JO CKJIaJy KIIOUOBUX TIOKa3HUKIB €(GEKTUBHOCTI 1HAMBIIYaIbHOTO
MOKa3HUKA Yacy IUKITy 3aMOBJICHHS.

Kgamidikariiitna po6oTa CKIagaeThes 3 TPhOX PO3ALTIB, UTtocTpoBaHa 20 Tabmursmu i 11
PUCYHKaMH, B TIPOIIEC] HAMMCAHHSI BUKOPUCTAHO 27 JIiTepaTypHUX JDKEPEI.

KirouoBi crioBa: muiaHyBaHHS, OpTraHi3ailis, MOTHBAIlisi, KOHTPOJb, OpraHizarliiiHa

CTPYKTYpa, KapTa O13HEC-TPOIECY, KOHTPOJIb SKOCTI, YacC IUKITY 3aMOBJICHHSI.

SUMMARY
Razumny K. A. Improvement (modernization, optimization) of management functions.
The paper proposes ways to improve management functions. An analysis of the
effectiveness of the use of financial and economic potential at TVK Yekaterinoslavska
Dverna Artel LLC was conducted, and a set of measures to improve management
functions was developed. It is proposed to improve the management function of planning
at the strategic and tactical levels, to introduce mandatory, strict quality control points
during the operational cycle, and to include the individual order cycle time indicator in
the set of key performance indicators.
The thesis consists of three chapters, illustrated with 20 tables and 11 figures, and 27
literary sources were used in the writing process.
Keywords: planning, organization, motivation, control, organizational structure, business

process map, quality control, order cycle time.
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