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AHOTALIS

HskiB B.O. YnpaiiHHsS NepCOHANIOM CyIHOIJIaBHOT KOMIIAHII.

VY aumioMHii po6OoTi 3alIpONOHOBAHO MPOaHaI30BaHO OCHOBH1 KOHIIETIIIT
Ta METOJM yNIpaBiIiHHA nepcoHa’ioM. [IpoBeaeHo aHani3 epekTUBHOCTI 0OpaHOT
CTpaterii ynpaBJliHHA NepcoHaoM y cynHoruiaBHid kommanii "HUECKO" Tta
3aMpONOHOBAHUNA METO/I MOKPAILIEHHS PIBHS BMOTUBOBAHOCTI MPAIIBHUKIB 331715
MOKpalleHHs pe3yiabTaTiB podotu panimie TOB "HUECKO".

KBamidikamiitna po6oTa cKJIaJaeThCcs 3 TPHOX PO3JLUIIB, BUKOpUCTAHO 21
TabJIMLIb Ta 8 pUCYHKIB. Bylio BUKOpucTaHo 25 niTepaTypHUX JIXKEpEll.

KitouoBi cioBa: MEHEIKMEHT, YNPABIIHHS [EPCOHAIOM, METOAU
ynpasiinHs, well-being npakTuka, epeKTUBHICTb.

SUMMARY

Dyakiv V.O. Personnel management of a shipping company.

In the diploma work the basic concepts and methods of personnel
management are analysed. The research analyses the effectiveness of the chosen
strategy of personnel management in the shipping company NIESKO and
proposes a method of improving the level of motivation of employees in order to
improve the performance of the former LLC NIESKO.

The qualification work consists of three chapters, 21 tables and 8 figures.
The work is based on 25 literary sources.

Keywords: management, personnel management, management methods,
well-being practice, efficiency.
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