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AHOTAIIIS

Manookxo K.B. IlinBuiieHHS KOHKYpPEHTOCIPOMOXHOCTI MIANPUEMCTBA Ha
OCHOBI OITHUMI3alli BUTPAT

VY po0O0TI 3a1TpONIOHOBAHO HNUISAXH MMiABUIIEHHS PIBHA KOHKYPEHTOCIIPOMOKHOCTI
OiJOpHeEMCTBA HAa OCHOBI onTuMizamii BuTpar. [lpoBeaeHo aHami3 (¢iHaHCOBO-
exkoHoMmiuHoro crany mianpuemctsa TOB «METAJIKA JHIIIPOy», ouineHo
CTPYKTYpy BUTpPAT Ta BUSBICHO KPUTUYHI HATIPSIMH JJIs1 BIOCKOHAJIEHHS. Po3riisiHyTO
IHCTpyYMEHTH YMpaBIIHHA BUTpaTaMH Ta iX BIUIMB Ha I[IHOBY TMOJITUKY 1
peHTa0eNbHICTh. 3aITPONIOHOBAHO TPAKTUYHI 3aXO0H 1010 MOKPAIIeHHS €(peKTUBHOCTI
TISITBHOCTI IMAMPUEMCTBA 3 YpaxyBaHHIM TaIy3€BUX YMOB 1 pUHKOBUX BUKJIUKIB.

Kgamidikariitna poboTa CKIAagaeThCs 3 TPhOX PO3JAUIB, UIOCTpoBaHa 17
TaONUISIMU 1 3 pUCYHKaMH, B TMPOIECi HanmucaHHS BUKopuctaHo 40 miTepaTypHUX
JDKEpElL.

KimrodoBi  cioBa:  KOHKYPEHTOCHIPOMOXKHICTh, ~ ONTHUMI3AIlisi  BUTPAT,
UIIK-o6manHanHs, ynpaBiIiHHSI BUPOOHULITBOM, EKOHOMIYHA €()EKTUBHICTb.

SUMMARY

Malookov K.V. Increasing the competitiveness of an enterprise through cost
optimization

The paper proposes ways to enhance the competitiveness of an enterprise through
cost optimization. An analysis of the financial and economic state of “METALIKA
DNIPRO” LLC was conducted, the cost structure was evaluated, and critical areas for
improvement were identified. Tools for cost management and their impact on pricing
policy and profitability were examined. Practical measures were proposed to improve
the efficiency of the enterprise, taking into account industry-specific conditions and
market challenges.

Diploma work consists of three chapters, is illustrated with 17 tables and 3
figures, and 40 literature sources were used in the writing process.

Keywords: competitiveness, cost optimization, CNC equipment, production
management, economic efficiency.
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