ALFRED NOBEL UNIVERSITY
DEPARTMENT OF INTERNATIONAL MARKETING

BACHELOR’S THESIS

on the topic

“COMPETITIVENESS OF THE ENTERPRISE AND
THE MAIN DIRECTIONS OF ITS IMPROVING”

Completed: 4" year student, group MG-20eng
Speciality 075 Marketing

Chebanova I.A.

Supervisor: Taranenko 1.V., Doctor of Economics, Prof.

Dnipro, 2024



AHOTAIISA

Yebanosa 1.A. KoukypeHmocnpomoicHicms nionpuemMcmea ma OCHOGHI HaANpAMu
i1 niosuuenHs.

B GakanaBpcbkiit kBamidikaiiifHiii poOOTI PO3TASHYTO TEOPETUKO-METOAUYHI
OCHOBH KOHKYPEHTOCTIPOMOKHOCTI MiITPUEMCTBA, 3MIMCHEHO OIIHKY
KoHKypeHTocnpoMoxHocTi TOB «II'sTuxarchkuii 3aBojJ METaXypriyHUX CyMIiIIeiD» B
yMOBaX BU3HAUYEHOTI'0 MAPKETHUHTOBOI'O CEPEOBUIIA, a TAKOXK 3aIPONIOHOBAHO HAIMPSMU
s 11 miaBuiieHHsa. [IpoBeaeHO KOMIUIEKCHUM aHaimi3 puHKy mnpoaykmii TOB
«I1'sTUXaTChKUU 3aBOJI METATYPriYHUX CYMIIICH», OIIHKY KOHKYPEHTIB, CErMEHTAIIil0
PUHKY, BU3HAYEHHS LJILOBUX CETMEHTIB Ta MO3UIIOHYBaHHS MPOAYKTY. BpaxoByrouu
cnenudiky MPOAYKIII MIANIPUEMCTBA Ta KOHKYPEHTHI YMOBH, 3alpOIIOHOBAHO
BIIPOBA/KCHHSI TOBApHOI MOJEINI OpraHizaiii BiIIITy MapKeTUHTY. PekoMeHI0BaHO
MPOBOJUTH MAPKETUHIOBUN ayJIuT AISUIBHOCTI BJIACHUMH CHJIaMHU JBIYl Ha pIK, IO
COPHUATUME MIABUIIEHHIO KOHKYPEHTOCIPOMOXKHOCTI MIAIPUEMCTBA HA PUHKY.

KiirouoBi c1oBa: KOHKYPEHTOCIPOMOXHICTh IMIANPUEMCTBA, KOHKYpPEHTHI
nepeBaru, METOIM OLIIHKM KOHKYPEHTOCIPOMOXHOCTI, MapKeTUHroBui aHani3, PEST-
anani3, SWOT-anani3, MapKEeTHHIOBUI ayIUT, IABUIIEHHS KOHKYPEHTOCIIPOMOKHOCTI.

SUMMARY

Chebanova I.A. Competitiveness of the enterprise and the main directions of its
improvement.

The bachelor's thesis examines the theoretical and methodological foundations of
enterprise competitiveness, evaluates the competitiveness of LLC "Pyatikhatsky Plant of
Metallurgical Mixtures" in the defined marketing environment, and proposes directions
for its improvement. A comprehensive analysis of the product market for LLC
"Pyatikhatsky Plant of Metallurgical Mixtures" was conducted, including competitor
analysis, market segmentation, identification of target segments, and product positioning.
Given the specifics of the company's products and competitive conditions, the
implementation of a product model for organizing the marketing department was
proposed. It is recommended to conduct a marketing audit twice a year by the company's
own efforts, which will enhance the competitiveness of the company in the market.

Keywords: enterprise competitiveness, competitive advantages, methods for
assessing competitiveness, marketing analysis, PEST analysis, SWOT analysis,
marketing audit, enhancing competitiveness.
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