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AHOTALIIA

Octpsucekuit JI.I. OnTumizailiss aCOPTUMEHTHOTO MOPT(HETIO Ta YAOCKOHAJIEHHS
OKpPEMHX €JIEMEHTIB MPOIIeCY MPOJIaXiB Ha MIAMPUEMCTBAX PO3APIOHOT TOPTIBIIL.

Y  po0GOTi pO3MISIHYTO TEOPETHYHI 1 TMPaKTU4YHI AacCMeKTH (POpMYyBaHHS
ACOPTUMEHTHOT'O MOPTQENI0 Ha MIAMPUEMCTBAX po3/ipiOHOI Toprisimi. [IpoananizoBano
HaIpsMH Ta METOJW (POPMyBaHHS aCOPTUMEHTY TOBapiB Ha MiAIMPHUEMCTBAX PO3APIOHOI
TOPTIBI.

Hagano 3arampHa xapakTepucTHKy MarasuHy «byniBenbHUII Mapker» Ta
npoBeneHo SWOT-ananmiz wmarasuny. IlpoBemeno ABC-anamiz Tta XYZ-anam3
acopTUMEHTy OyniBenbHOI npoxykmii. Hamano pexkoMenpanii mono (opmyBaHHS
ACOPTUMEHTHOTrO mnopTdento B Mara3uHi «byaiBenbHUN MapkeT» 3a pe3ylbTaTaMu
komruiekcHoro ABC-XYZ-ananizy.

3a 1OMOMOIOI0 aHKETyBaHHs OyJi0 BH3HAUYEHO PIBEHBb 3aJI0BOJICHOCTI MOKYTIIIIB
marazuny «byniBenbHuii Mapker». Po3paxoBaHo e(dEeKTHBHICTh BUKOPUCTAHHS
TOProBEJILHOI TUIOINI B Mara3uHi «byaiBeapsHUN MapkeT». 3anponoHOBaH1 3aX0AH 1100
B/IOCKOHAJICHHS] OKPEMHUX €JIEMEHTIB MPOIIECY MPOJIaXiB Ta BU3HAYCHA iX €(DEKTUBHICTb.

KirogoBi cimoBa: acopTUMEHT, Iporec Ipoaaxkis, ontumizamis, ABC-XYZ-
aHaJi3, 3aJ0BOJICHICTh MTOKYIIIIB, BUKOPUCTAHHS TOPTOBEJIHHOI IUIOIII.

SUMMARY

Ostryansky D.I. Optimization of the assortment portfolio and improvement of
certain elements of the sales process at retail enterprises.

The theoretical and practical aspects of assortment portfolio formation at retail
enterprises are considered in the work. The directions and methods of forming the range
of goods at retail enterprises are analyzed.

The general characteristics of the store «Building Market» are given and the
SWOT-analysis of the store is carried out. ABC analysis and XYZ analysis of the range
of construction products were conducted. Recommendations for the formation of the
assortment portfolio in the store «Building Market» based on the results of a
comprehensive ABC-XYZ-analysis.

The level of satisfaction of customers of the store «Building Market» was
determined with the help of a questionnaire. The efficiency of the use of retail space in
the store «Building Market» is calculated. Measures to improve certain elements of the
sales process are proposed and their effectiveness is determined.

Keywords: assortment, sales process, optimization, ABC-XYZ-analysis, customer
satisfaction, use of retail space.
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