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AHOTALIIA

Jlerka A.C. ®opMyBaHHS aCOPTUMEHTY Ta NEPEBIPKa IKOCTI MOJIOYHUX TOBAPIB.

Y poboTi mnpoaHami30BaHO CY4YaCHMM CTaH MOJIOYHOI Taimy3l B YKpaiHi.
JocmipkeHo acnekTu Kiacudikailii, XapyoBOi IIIHHOCTI, aCOPTUMEHTY Ta SKOCTI
MOJIOYHMX TOBapiB. PO3TIIsiHYyTO OCHOBHI (haKTOPH, IO BIUIMBAIOTH HA AKICTh MOJOKA,
30KpeMa YMOBHU HOTO BUPOOHUIITBA, 30€piraHHs Ta MepepoOKH.

[IpoBeneno SWOT-anani3 AisIBHOCTI MarasuHy, SKHM CHEHIadi3yeTbCs Ha
peanizaiii MNpPOJOBOJILYMX TOBApiB, 30KpeMa MOJOYHOI mpoaykiii. Po3paxoBaHo
OCHOBHI €KOHOMIYH1 TTOKa3HUKH AisUTbHOCTI Marasuny 3a 2023-2024 poku. IIpoBeneHo
JOCIIJKEHHSI  AKOCTI  MOJIOKa 3a OpraHOJIENTUYHUMU Ta  (PI3UKO-XIMIYHUMU
MOKa3HUKaMU. Po3paxoBaHO OCHOBHI MOKAa3HUKUA aCOPTHUMEHTY MOJIOYHUX TOBAapIB, SIK1
JI03BOJISIIOTH OI[IHUTHU HOTO CTPYKTYPY, TOBHOTY Ta CTaOUTBHICTD.

3miiiciero ABC- 1 XYZ-anani3 acopTUMEHTY MOJIOYHHUX TOBapiB B mara3uHi. Ha
ocHOBl cymimeHoro ABC-XYZ-aHanmizy 3ampoloOHOBaHO pPEKOMEHJAIli  I0A0
(dbopMyBaHHS ACOPTUMEHTY MOJIOYHHX TOBApiB Mara3zuHy.

Knrouosi cnosa: pyHOK MOJIOYHUX TOBapiB, AKICTh, acopTumeHT, SWOT-ananis,
ABC-XYZ-ananis.

SUMMARY

Lehka A.S. Assortment formation and quality control of dairy products.

The study analyzes the current state of the dairy industry in Ukraine. It explores
the aspects of classification, nutritional value, assortment, and quality of dairy products.
The main factors influencing milk quality are examined, including conditions of
production, storage, and processing.

A SWOT analysis was conducted on the operations of a store specializing in the
sale of food products, particularly dairy items. Key economic indicators of the store's
performance for the years 2023-2024 were calculated. The quality of milk was
evaluated based on organoleptic and physicochemical parameters. Main indicators of
the store’s dairy product assortment were determined, allowing assessment of its
structure, completeness, and stability.

An ABC and XYZ analysis of the dairy assortment was carried out. Based on the
combined ABC-XYZ analysis, recommendations were proposed for the formation of
the store’s dairy assortment.

Keywords: dairy market, quality, assortment, SWOT analysis, ABC-XYZ
analysis.
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