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AHOTANIA*

Miwun O.C. Po3pobka i 6nposaddicents cmpamezii po36umky niOnpuemMcmada.

JlummomHa poboTa npucBsyeHa po3poOili Ta BIPOBAKEHHIO CTPATET1i pO3BUTKY
nignpuemctBa Ha npukiaal [IpAT «B® VYkpaina». Y cydacHOMYy KOHKYpPEHTHOMY
013Hec-cepeioBUIll €(DEeKTUBHE CTpaTeriuHe YIpPAaBIIHHSA € BaXKJIUBUM (PaKTOPOM
ycnixy aisi Oyab-sikoro mignmpueMcTBa. OCHOBHOIO METOIO IbOTO JIOCHIIKEHHS €
po3poOka 1 anami3 crtparerii po3BuTky st [IpAT «B®d VYkpaina» 3 meroro
MIJBUILEHHS HOT0 KOHKYPEHTOCIIPOMOKHOCTI Ta CTIMKOCTI HA pPUHKY.

PoGota po3risinae TeOpeTHUHI ACEeKTH CTPATEriuHOTO YIPABIIHHS, METOIU
pO3pOOKK cTparerii po3BUTKY, a TAaKOXK BaXXJIMBI KPOKH, MOB'A3aHl 3 aHaII30M
30BHIIIHBOIO Ta BHYTPIIIHBOIO CEPEIOBUIIA MiANIpUeMcTBA. Ha OCHOBI IIbOr0 aHaI3y
PO3pOOJISIOTHCSI KOHKPETHI CTpaTeriuHi albTePHATUBY Ta TUTAHM JUIS MiIMPUEMCTBA.
Jlani po3risiAaeThCsl MPOLIEC BIPOBAKEHHS CTpaTerii Ta METOAM KOHTPOJO 3a il
BUKOHAHHSIM.

Ha mpuknani [IpAT «B® Ykpaina» poborta geMOHCTpyE, K 3M1ACHUTH aHaJI3
Cy4acHOTO CTaHy MiANPUEMCTBA, BU3HAUUTHU MOTO CTpATEriyHl ISl Ta 3aBAaHHSA, 1
pO3pOoOMTH TIaH Ji 11 JOCATHEHHS HuX Iijieid. JIocHipKeHHS TaKoXK Hajae
pekomenpaamii qns  ympaBimiHIiB [IpAT «B® VYkpainay  1moa0 NOAAIBIIOTO
BJIOCKOHAJICHHS CTpaTETivYHOTO YIPaBJIIHHS Ta 1 JIBUIIIEHHS 1oro
KOHKYPEHTOCTIPOMOXKHOCTI.

g nunmomHa poboTa 1onomarae po3KpUTH BaXKIIMBI ACHEKTH CTPATErT4HOIO
YIpaBIIHHSA HA TPHUKIaAl KOHKPETHOTO MiAMPUEMCTBA Ta MOXKE OyTH KOPUCHOTO JIJISt
MEHE/[KEepIB, KOHCYJbTAHTIB Ta BCIX, XTO LIKABUTHCA MUTAHHSIMH CTPATETIYHOTO
PO3BUTKY O13HECY.

KBamidikariitna poboTa CKIamaeThCs 3 TPhOX PO3IUTIB, ULIFOCTpoBaHa 4
TaONMUISIMU 1 3 PUCYHKaMH, B MPOLECI HAMCAHHS BUKOpUCTaHO 47 niTepaTypHHUX
JDKEpe.

Knrouosi cnosa: crpateriuyie ynpasiaiHHS, CTPATETisl PO3BUTKY.



SUMMARY

Mishin O.S. Development and implementation of the enterprise development
strategy.

The thesis is devoted to the development and implementation of the enterprise
development strategy on the example of VF Ukraine LLC. In today's competitive
business environment, effective strategic management is an important success factor for
any enterprise. The main purpose of this study is to develop and analyze the development
strategy for VF Ukraine LLC in order to increase its competitiveness and sustainability
in the market.

The paper examines the theoretical aspects of strategic management, methods of
developing a development strategy, as well as important steps related to the analysis of
the external and internal environment of the enterprise. Based on this analysis, specific
strategic alternatives and plans for the enterprise are developed. Next, the process of
strategy implementation and methods of monitoring its implementation are discussed.

Using the example of VF Ukraine LLC, the paper demonstrates how to analyze
the current state of the enterprise, define its strategic goals and objectives, and develop
an action plan to achieve these goals. The study also provides recommendations for the
managers of VF Ukraine LLC on how to further improve its strategic management and
increase its competitiveness.

This thesis helps to reveal important aspects of strategic management on the
example of a specific enterprise and can be useful for managers, consultants and anyone
interested in strategic business development.

The qualification work consists of three sections, illustrated with 4 tables and 3
figures, and 47 literary sources were used in the writing process.

Keywords: strategic management, development strategy.
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