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AHOTANIA

Pizank M.O. «MeHemKMEHT BUXOMy TYPUCTHUHUX KOMITaHId Ha MIXHApPOJHI
PUHKI.

Y po0oTi AOCTIAKEHO TEOPETHYHI Ta MPAKTUYHI ACTIEKTH MEHEKMEHTY BUXOIY
TYpUCTUYHUX KOMMAaHii Ha MiKHapoAHi puHkd. [IpoBeneHo aHamiz Momenen
IHTepHaIllOHaMI3al1lli, CTpaTrerii BUXOAY Ha 30BHINIHI PUHKU Ta (akTopiB, IO
BIUIMBAIOTh Ha MI>KHAPOJHY JISUIbHICTh TYPUCTUYHUX IIIIPHUEMCTB.

3MACHEHO KOMIUIEKCHY XapaKTEepUCTHKY TypuUCTH4HOi komrmaHii «lloixamm 3
Hamu», TmpoBeaeHo SWOT- ta PEST-ananis, OIIHKY KIIOYOBHX TMOKA3HHKIB
epextuBHocTi (KPI) Ta Bu3HAueHO OCHOBHI mpoOieMu (YyHKIIIOHYBaHHS.
3ampoIroHOBaHO CUCTEMY 3aXO0/liB 00 yAockoHaseHHs: CRM-cuctemu, miABUIIEHHS
piBHS aBTOMaTHu3allii Ol13HEC-MPOIECiB, ONTHUMI3allli YNPaBIiHHA KIIEHTCHKUMHU
JAHUMH, MIJCUJICHHS aHAIITUYHUX Ta MapKETUHIOBHX I1HCTpyMeHTIB. IIpoBeaeHo
OLIIHKY €KOHOMIYHOiI €()EeKTUBHOCTI 3allpoloHOBaHUX 3axofiB. Iligkpecieno, mo ix
pearnizaiis CIpUsITUME 3POCTAaHHIO €(PEKTUBHOCTI MEHEKMEHTY Ta 30UIbIICHHIO
JIOXO/IIB KOMIIaHI]1.

Kpamidikamiitna podoTa CKIaJaeTbcsi 3 TPbOX PO3AUIIB, UIOCTpOBaHA 6
TaONMUISIMU 1 2 PUCYHKaMH, y MPOLECI HAMMCAHHS BUKOpHCTaHO 31 miTeparypHHX
JDKEpElL.

KitowoBi  cinoBa:  MDKHaponHa  JISUIbHICTh, TypUCTUYHA  KOMIIaHis,
IHTepHaIlloOHam3aIs, crparerisi Buxomy, MeHemxMmeHT, CRM-cucrtema, O6i3Hec-
MPOLECH, KOHKYPEHTOCITPOMOXKHICTb.

SUMMARY

Riznyk M.O. «Management of the Entry of Tourism Companies into
International Markets»

The paper examines the theoretical and practical aspects of managing the entry
of tourism companies into international markets. The study analyzes
internationalization models, market entry strategies, and key factors influencing the
international activities of tourism enterprises. A comprehensive analysis of the tourism
company ‘“Poikhaly z namy” was conducted, including SWOT and PEST analysis,
evaluation of key performance indicators (KPIs), and identification of internal
challenges. A set of measures aimed at improving the CRM system, increasing
automation of business processes, optimizing customer data management, and
enhancing analytical and marketing tools is proposed. The economic efficiency of the
suggested improvements is assessed. It is emphasized that the implementation of these
measures will increase management effectiveness and contribute to revenue growth.

Qualification work: 3 sections, 6 tables, 2 figures, 31 sources.

Keywords: international activity, tourism company, internationalization, market
entry strategy, management, CRM system, business processes, competitiveness
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