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AHOTAIS

MiceBuu K. M. «3actocyBaHHs COIIabHO-TICUXOJIOTIYHUX METOIIB YIPABIIHHS
nignpueMctBoM TOB «EITNIIIEHTP K»: ominka Ta BAOCKOHATICHHS

VY kBamiikariiHii poOOTi JOCHIKEHO TEOPETUYHI OCHOBH Ta MPAKTHUYHI aCTIEKTH
3aCTOCYBaHHS COIIAJIbHO-TICUXOJIOTIYHUX METOJIB YIPABIIHHS Ha MiANPUEMCTBAX. Y
poOOTI PO3KPUTO CYTHICTH, Kiacu@ikaiio, NPUHIUNKN Ta GYHKIID COIlagbHO-
MICUXOJIOTIYHUX METO/IIB, @ TAKOK ITPOAHAI30BAHO 3apyO1’KHUI JOCB1 IX BUKOPUCTAHHS.
[IpoBeneno opranizamniitHo-ekoHOMIUHY Xapaktepuctuky TOB «Eminentp K» Ta
OLIIHEHO €(PEKTUBHICTh 3aCTOCYBAHHS COIIAJIbHO-TICUXOJOTIYHUX METOJIB YIPaBIIHHS
Ha nianpueMcTBl. Ha OCHOBI MpoBeAEHOro aHamizy po3poOJieHO peKOMEHAAllli MoA0
BJIOCKOHAJICHHS] CHCTEMH MOTHBALlli IEPCOHAITY, NIJABULIEHHS €()EKTUBHOCTI YIIPABIIHHS
Ta PO3BUTKY OpraHi3aliiHOi KyJabTypu. PoboTa Mae TeopeTMuyHy Ta MNpPaKTHYHY
3HAYYLIICTh JJIs1 HIANPUEMCTB PO3APiOHOT TOPIiBIl Ta IHIIUX OpraHi3allii, 3aliKaBIeHUX
y NiIBUIICHH] €(peKTUBHOCTI YIIPaBIiHHS EPCOHATIOM B YMOBAX PUHKOBOT €KOHOMIKH.

KirouoBi ci1oBa: coLiabHO-TICUXOJIOTIYHI METOAM YIPABIIHHSA, MOTHBALlIS
nepcoHany, oOpraHizamiiHa KyiabTypa, €(QEeKTUBHICTh YIpPaBIiHHS, MIIIMPUEMCTBO
po3apiduoi Toprisii, TOB «Eninentp K», ynpasiinas nepcoHaaoMm.

ANNOTATION

Mysevych K. M. “The development of social-psychological methods of
business management: assessment and thoroughness”

The qualification paper examines the theoretical foundations and practical aspects
of applying social and psychological management methods at enterprises. The research
reveals the essence, classification, principles, and functions of social and psychological
methods, as well as analyzes international experience in their use. The organizational and
economic characteristics of Epicenter K LLC are presented, and the effectiveness of
applying social and psychological management methods at the enterprise is assessed.
Based on the conducted analysis, recommendations are developed to improve the
personnel motivation system, enhance management effectiveness, and foster the
development of organizational culture. The paper has both theoretical and practical
significance for retail enterprises and other organizations interested in improving human
resource management effectiveness in a market economy.

Keywords: social and psychological management methods, personnel motivation,
organizational culture, management effectiveness, retail enterprise, Epicenter K LLC,
human resource management.
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