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Cotanyex M.M. [HdopmaliiitHi TeXHOJIOTIT B yIPaBIiHHI OpraHi3ali€io: OIiHKa
e(eKTUBHOCTI Ta HamnpsMH YJIOCKOHaleHHs (3a Marepianamu AT «YKpTenekom»).
VY wmarictepchKiii poOOTI TMPOaHATI30BaHO TEOPETUKO-METOOJOTIUHI OCHOBHU OIIHKU
e(eKTUBHOCTI 1H(OpPMAIIHHUX TEXHOJOTIM B yIpaBliHHI opraxizaiieto. [IpoBeneHo
JIarHOCTUKY mnoTto4yHoro crany IT-iHppacTpykrypu Ta iHpopMauiiiaux cuctem AT
«YKpTeleKom», BUSBICHO PiBHI aBTOMAaTH3aIlli O13HeC-porieciB Ta 3pijocti IT-mporeciB
(Defined). Ha ocHoBi pe3ynbTaTiB aHamizy chopmyliboBaHO pekoMeHaarii momo IT-
1H(PaCTPYKTYpH, aBTOMATH3AIlll KIIOYOBHUX IMPOIIECIB, BIPOBAHKEHHS OMHIKaHAJIBHUX
CRM-pimenp Ta BJIOCKOHAJICHHS ITSM Ta CMDB-npouenyp.
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SUMMARY

Sotnychek M.M. Information Technologies in Organizational Management:
Efficiency Assessment and Directions for Improvement (based on AT “Ukrtelecom”).
This master’s thesis analyzes the theoretical and methodological foundations for
assessing the efficiency of information technologies in organizational management. A
diagnostic assessment of AT “Ukrtelecom™’s current IT infrastructure and information
systems was conducted, revealing the level of business process automation and an IT
process maturity rated as “Defined.” Based on these findings, recommendations are
proposed for IT infrastructure resilience, automate key processes, deploy omnichannel
CRM solutions, and refine ITSM and CMDB procedures.
Keywords: information technologies; eTOM; COBIT; ITSM; IT infrastructure; business

process automation; IT strategy.
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