YHIBEPCUTET IMEHI AJIb®PEJIA HOBEJIA

KA®EJAPA MEHE/UKMEHTY

KBAJI®IKAIIIHHA POBOTA
MATICTPA

Ha TEMY
“/locnioxncenna acopmumeHmHoi nOIIMUKU
mMOop206e1bH020 nionpuemcmea’

Buxonaina: 3100yBauka 4 kypcy,

rpynu IITH-21 3¢

Crneniaabnocti 076 IlinnpueMHUITBO TA
TOPTiBJISA

Hpuiaunko Mapiss AHaroJiiiBHa
KepiBnuk: Cepreesa O.P.,
K.H.JIePK.YIPaBJL., JOHEHT

M. J{Hinpo
2025



AHOTAIIA

[Mpununko M.A. JIocaikeHHST aCOPTUMEHTHOI TIOJITHKA TOPTOBEIHHOTO
M1MPUEMCTBA.

VY cyyacHHX yMOBaX pPHHKOBOI €KOHOMIKH ¢()EKTHBHA aCOPTHMEHTHA ITOJIITHKA
€ OJIHUM 13 KJIIFOYOBUX YNHHHUKIB YCHIIITHOT A1S7IbHOCTI TOPTOBEIBHUX IMIANPUEMCTB. Y
JTaHli poOOTI MNPOBEAEHO KOMIUIEKCHE JOCHIPKEHHS TEOPETHYHHUX OCHOB Ta
MPAKTUYHUX acCTeKTiB (OPMYBaHHS 1 BIPOBAKEHHS ACOPTUMEHTHOI TOJITHKH Ha
npukiaai marazuny «Blisk» TOB «HIBAPOOIIT».

Y nmepmioMy po3auil JOCHIPKEHO CYTHICTh MOHSTTS aCOPTUMEHTY, MHOro
KJ1acuQikaIio Ta OCHOBHI TTOKa3HUKH OI[IHKH, a TAKOK ITPOAHAII30BAHO P13HI ITiIX0IH
10 opMyBaHHS aCOPTHMEHTHOI IMOITUKY B YMOBaX KOHKYPEHTHOT'O PUHKY.

Jpyruii po3min TPUCBIYCHO OpraHi3aIlifHO-€KOHOMIUHIM XapaKTEePUCTHI
HIMPUEMCTBA, JIETAILHOMY aHaIi3y TOBApHOTO acOpTUMEHTy Marasuny «Blisk» ta
OLIIHI €(EeKTUBHOCTI YNHHOI ACOPTUMEHTHOI MOJITUKH 3 BUKOPUCTAHHAM Cy4YacHHUX
MeToniB aHamizy. OcobinvBa yBara mpuJiJieHAa BHSIBICHHIO MpPOOJieM Ta pPe3epBiB
i IBUIIEHHS KOHKYPEHTOCTIPOMOYKHOCTI aCOPTUMEHTHOI MTPOITO3HIII1.

Y TperbomMy po31ii po3po0IeHO MPAKTUYIHI PEKOMEH IaIlii Ta POIMO3HIIii 1010
onTHMI3allli aCOPTUMEHTY, 10 0a3yIThCA Ha pe3yibTaTax MPOBEICHOTO aHali3y, a
TaKOX PO3TJISHYTO MOXIJIMBOCTI 3aCTOCYBAHHS Cy4aCHUX 1H(POPMALIIMHUX TEXHOJIOT1H
JUTSI aBTOMATH3AITIT TPOIIECIB aHATI3Y 1 YIIPaBIiHHS aCOPTUMEHTOM.

3anporoHoOBaHi 3aX0/IU CIPSIMOBAHI Ha MiJIBUIICHHS €()eKTUBHOCTI TIsJIBHOCTI
TOPTOBEIHHOTO MiMPUEMCTBA, TMOIMIICHHS 3aJ0BOJICHHS CIOKMBYOTO TIOMHTY Ta
3MIITHEHHS TIO3UIIIA HAa PUHKY. BUCHOBKM poOOTH MalOTh TEOPETUYHE Ta MPAKTHYHE
3HAYCHHS 1 MOXYTh OYTH BHUKOPHCTAaHI IS TIOJAJIBIIOr0 BIOCKOHAICHHS
ACOPTUMEHTHOT TOJIITUKY TOPTOBEIBLHUX OpPTaHi3alliid pi3HOTO THITY.

Kiro4uoBi cioBa: acopTUMEHTHA MOJITHKA, TOBAPHUI aCOPTUMEHT, TOPTOBEIbHE
H1JIPUEMCTBO, ONITUMI3AIIIS ACOPTUMEHTY, €(DeKTUBHICTh YIIpaBIiHHS, 1H(QOpMaLiiHI

TEXHOJIOTI]I.



SUMMARY

Prylipko M.A. Research on the assortment policy of a trading enterprise.

In modern conditions of a market economy, an effective assortment policy is one
of the key factors in the successful operation of trading enterprises. This work conducts
a comprehensive study of the theoretical foundations and practical aspects of the
formation and implementation of assortment policy using the example of the Blisk
store of NIVAROOPT LLC.

The first section examines the essence of the concept of assortment, its
classification and main evaluation indicators, and also analyzes various approaches to
the formation of assortment policy in a competitive market.

The second section is devoted to the organizational and economic characteristics
of the enterprise, a detailed analysis of the Blisk store's product range and an
assessment of the effectiveness of the current assortment policy using modern analysis
methods. Particular attention is paid to identifying problems and reserves for increasing
the competitiveness of the assortment offer.

The third section develops practical recommendations and proposals for
optimizing the assortment, based on the results of the analysis, and also considers the
possibilities of using modern information technologies to automate the processes of
analysis and assortment management.

The proposed measures are aimed at increasing the efficiency of the trading
enterprise, improving the satisfaction of consumer demand and strengthening its
market position. The conclusions of the work have theoretical and practical
significance and can be used to further improve the assortment policy of trading
organizations of various types.

Keywords: assortment policy, product assortment, trading enterprise, assortment

optimization, management efficiency, information technologies.
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