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AHOTANIA

Ku6a C.B. Cucrema MoTHBauii NepcoHaNy MiANPHEMCTB (Opraizamiii)
COLIAJIbHO-KYJIbTYPHOIO CE€pPBiCy Ta Typu3My (HA MPUKJIA/I FOTEJIbHO
pecTopaHHo KoMmIJIekcy «bapTosnomeo»)

OO0’ €exT AOCTIIKEHHS: CUCTEMa MOTHBAIII] IEPCOHANY MIIPUEMCTB COLIATBHO-
KyJBTYPHOTO OOCIYTOBYBaHHS Ta TYpPHU3MY.

[TpenmMet mociimKeHHsT — MEXaH13MU IT1JIBUIICHHS e(EeKTUBHOCTI MOTHBAIIi1
MpaIiBHUKIB y TOTEJIbHOMY IAIPHEMCTBI Ha MPUKIIAJII roTelto «bapTonomeoy.

Merta poboTu: nmpoaHaii3yBaTH ICHYIOY1 CUCTEMH MOTHBAIIl1 IEpcoHay y cdepi
COLIIAJIBHO-KYJIbTYPHOI'O OOCIYTOBYBaHHS Ta TYpPU3MY, BUSBHUTH iX HEJIOJIIKH Ta
3aMpoNOHYBAaTH PEKOMEHIAIIT MO0 iX YAOCKOHATICHHS JISI TMiIBUILIICHHS
e(eKTUBHOCTI pOOOTH TIEPCOHAITY.

OpeprkaHi BUCHOBKH Ta X HOBHU3HA: Y poOOTI BUSABIICHO KIIFOUOBI TPOOIEMHU MOTHUBAIIIT
MEPCOHATY B MIANPUEMCTBAX COLIATbHO-KYJIBTYPHOIO O0OCIIyTOBYBaHHS, SIK1 ITOB’sI3aHI
3 HEJIOJIIKaMU Y BUKOPUCTaHHI MaTepiaJIbHUX Ta HeMaTepiabHUX CTUMYIIB. Ha ocHOBI
MIPOBEJICHOTO aHaNi3y OyJI0 3aIPONOHOBAHO MOIEIb YIOCKOHAJICHHS CHCTEMU
MOTHBAIIIT IEPCOHAITY, sIKa BPAXOBY€E OCOOIMBOCTI 1HAYCTPil TOCTUHHOCTI, 30KpeMa
MOTpeO MPAaLiBHUKIB Pi3HUX PiBHIB. OKPECIEHO NUISXH IM1IBUILIECHHS 3a1y4EHOCTI
MepcoHay yepe3 IHAUBIIyaTbHUM MiAX1]1 O MOTHBAILIl1, pO3p0O0JIEHO peKOMeHAaIlli
1010 BIIPOBA/KEHHS MPOrpaM HeMaTepilaJibHOTO CTUMYJIIOBaHHS B TOTEII
«bapTtosiomeo.

PesynbraTi gocnipkeHHsT MOKYTh OYTH BUKOPUCTaHI Y MISUIBHOCTI MIMPUEMCTB
cepu rOCTUHHOCTI Ta TYPU3MY, a TAKOK y HaBUAJILHOMY MPOIIECt JIsl MiATOTOBKU
CTyJeHTiB crnemianbHocTel «Typuszm» Ta «['oTenbHO-pecTopaHHa crpaBay.

Jutimomua pobota: 63a c., 14puc., 4 tabxa., 31 mxepen.

KurouoBi ciioBa: MoTuBallisg IEpCOHANY, COLIATbHO-KYJIbTYpHE 00CTYTrOBYBaHHS,
roteyibHUM O13HeC, roTenb «bapTonoMeoy, IHIYCTPist TOCTUHHOCTI, CUCTEMA

CTUMYIJITOBAHHSA, IICPCOHAJI, TYPUCTHYHC HiI[HpI/IGMCTBO.



ABSTRACT

Kyba S.\V. “THE SYSTEM OF MOTIVATION OF PERSONNEL OF
ENTERPRISES (ORGANIZATIONS) OF SOCIAL AND CULTURAL SERVICE
AND TOURISM (ON THE EXAMPLE OF THE HOTEL AND RESTAURANT
COMPLEX ‘BARTOLOMEQ’)

Object of research: system of motivation of personnel of enterprises of social
and cultural services and tourism.

Subject of research: mechanisms for improving the efficiency of employee
motivation in a hotel enterprise on the example of the Bartolomeo Hotel.

Purpose: to analyze the existing systems of staff motivation in the field of
socio-cultural services and tourism, to identify their shortcomings and to
propose recommendations for their improvement to improve the efficiency
of staff.

Conclusions and novelty: the paper identifies the key problems of staff
motivation in social and cultural service enterprises, which are associated
with shortcomings in the use of tangible and intangible incentives. Based on
the analysis, a model for improving the staff motivation system has been
proposed, which takes into account the peculiarities of the hospitality
industry, in particular the needs of employees at different levels. Ways to
increase staff involvement through an individual approach to motivation are
outlined, recommendations for the implementation of non-financial incentive
programs in the hotel “Bartolomeo” are developed.

The results of the study can be used in the activities of hospitality and tourism
enterprises, as well as in the educational process for training students
majoring in “Tourism” and “Hotel and Restaurant Business™.

Diploma thesis: 63a p., 14 figures, 4 tables, 31 sources.

Keywords: staff motivation, socio-cultural services, hotel business, hotel
“Bartolomeo”, hospitality industry, incentive system, staff, tourism
enterprise.
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