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AHOTAIIS

Tepuuna.M.B.  YmockoHaneHHS CHCTEeMH VIOPaBIIHHS 32 PaxyHOK
OpraHi3aIiifHOro MPOEKTYBAaHHS.

B po6oTi 3amponoHOBaHO HUIAXH ONTUMI3allli OpraHi3allifiHOi CTPYKTYpHU
nianpueMctBa. IlpoBegeHo ananmiz e(QEKTUBHOCTI BHKOPUCTaHHS (PiHAHCOBO-
exoHomiyHoro noteHmianty TOB «Bognommkuauii kiny6d «CeHTo3a» Ta po3po0iieHo
MIPOTIO3HINT IIOAO0 ONTHMI3alii OpraHi3aliiHOl CTPYKTypH IMiJNPHUEMCTBA 32
PaxyHOK HOBO1 CTPYKTYpH IIAIPUEMCTBA. 3alIPONIOHOBAaHA MAaTPUYHA OpraHizaliiiHa
CTPYKTypa IiANPUEMCTBA, IS IMABUIIEHHS €()eKTUBHOCTI pOOOTH MiAMPUEMCTBA.

KBamidikamiitna poboTa CKIIagaeThCsi 3 TPbOX PO3AUIIB, UTtocTpoBaHa 10
TaONUISIMU 1 5 PUCYHKaMH, B IIPOLIECl HaMMCaHHS BUKOpUCTaHO 30 miTepaTypHUX
JUKeped.

KitrouoB1 cioBa: MEHEKMEHT, BIOCKOHAJICHHS, KOHKYPEHTOCIPOMOXKHICTbD,
IUJTICHICTh OpraHi3ariii.

SUMMARY

Ternytsia M.V. Improvement of the management system through
organizational design.

The paper proposes ways to optimize the organizational structure of the
enterprise. The analysis of the efficiency of the use of financial and economic
potential of LLC “Water Ski Club ‘Sentosa’ is carried out and proposals for
optimizing the organizational structure of the enterprise by means of a new structure
of the enterprise are developed. The matrix organizational structure of the enterprise
is proposed to improve the efficiency of the enterprise.

The qualification work consists of three chapters, illustrated with 10 tables
and 5 figures, 30 literary sources were used in the process of writing.

Keywords: management, improvement, competitiveness, organizational
integrity.
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