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AHOTAIIST*

bouzuk €.b. AnanizyBaHHS! IHCTPYMEHTIB Ta METO/IB OLIIHKU MEPCOHAIY B
oprasizaiisx.

Y poOOTI JOCIKEHO IHCTPYMEHTH Ta METO/IU OI[IHKU MEPCOHATY B Cy4YaCHUX
opranizauisx. [IpoBegeHo anani3 cuctemu oriHoBaHHs nepconany TOB «Hosa
TIOIIITa, BU3HAYCHO OCHOBHI IIPOOJIEMH Ta HEJOJIIKH ICHYIOUHX II1IX0/IIB JI0 OIIIHKH
e()EeKTUBHOCTI TpAaIlIBHUKIB 1 PO3pOOJIEHO MPOMO3HUIIT MIOA0 1X yJAOCKOHAJICHHS.
3anponoHOBaHO 3axO0JM IIOAO BOPOBAKEHHA cyyacHux HR-1HCcTpymeHTIB
OLIIHIOBaHHS TiepcoHany, Bukopuctands KPI, meromy 360° Ta KOMIETEHTHICHOTO
nigxony. OOIpyHTOBAaHO  HampsiMU — MTIABULIEHHS  €(QEKTHUBHOCTI  CHUCTEMU
OIIIHIOBAHHS TIEPCOHANy Ta SKOCTI YHOPaBIIHHSA JIIOJCBKUMHU pecypcamu
I1IPUEMCTBA.

Kgranidikamiitna podota CKIagaeTbesi 3 TPbOX PO3MLIIB, UTFOCTpoBaHa 12
TaONHISIMU, B TIPOIIEC] HAITMCAHHS BUKOPHUCTAHO 35 JiTepaTypHi JKepena.

KirouoBi cioBa: oIliHKa NEpCOHANly, YMPABIIHHSA IE€PCOHATIOM, METOJH
omidoBanusg, KPI, xommerentHicHuMM miaxig, wmetox 360°, HR-texmomnortii,

e(hEeKTUBHICTb MTEPCOHATY.

SUMMARY

Bondzyk Ye.B. Analysis of Personnel Assessment Tools and Methods in

Organizations.

The paper examines personnel assessment tools and methods in modern
organizations. The personnel assessment system of LLC "Nova Poshta" was
analyzed, the main problems and shortcomings of existing approaches to employee
performance evaluation were identified, and proposals for their improvement were

developed. Measures aimed at implementing modern HR assessment tools, KPI
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systems, 360-degree feedback and a competency-based approach were proposed.
Directions for improving the effectiveness of the personnel assessment system and

the quality of human resource management were substantiated.

The qualification paper consists of three chapters, illustrated with 12 tables,

and 35 literature sources were used in the process of writing.

Keywords: personnel assessment, personnel management, assessment
methods, KPI, competency-based approach, 360-degree feedback, HR technologies,

employee performance.
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