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AHOTAIIA

Konkin M.JI. OcobmuBocTi opraHizaiii IisUIbBHOCTI MEPEXEBUX TOPTOBEIbHUX
T IITPHEMCTB.

Y  poboTi  poO3risIHYTO  POJb  KOHKYPEHTHUX  MepeBar B  CHUCTEMI
KOHKYPEHTOCIPOMOKHOCTI ~ MIANPUEMCTBA,  JOCHIPKEHO  METOAMKH  aHajizy
KOHKYPEHTHUX IIepeBar TOPrOBEIbHOTO TMIANPUEMCTBA Ta BIUIMB YIPaBIIHCHKUX
TEXHOJIOT1H Ha 1X pIBEHBb.

HaBeneno opranizaiiiiiHo-ekoHoMiuHy xapaktepuctuky TOB «PVYILI», Bu3Haueno
HOr0 OCHOBHMX KOHKYPEHTIB, IIPOBEIECHO OI[IHIOBAHHA KOHKYPEHTHHUX TIepeBar
JIOCITITHOTO MiMIPUEMCTBA, PO3KPUTO MEXAHI3M BIUIUBY YIPaBIIHCHKUX TEXHOJIOTIM Ha
KoHKypeHTH1 niepeBaru TOB «PVYIIIy.

3anponoHOBaHO NUIAXU YJOCKOHAJICHHS YHPaBMHCHKUX TexHousorii nius TOB
«PVYIII» Ta eKOHOMIYHO iX OOIPYHTOBAHO .

Ki1t040B1 c10Ba: KOHKYPEHTHI MepeBaru, KOHKYPEHTOCITPOMOXHICTh, TOPIOBEJIbHI
HIIPUEMCTBA, YIPABIIHCHKI TEXHOJOTii, poO3ApiOHA TOPTiBisL, IHTEPHET-Maras3uH,

1H(pOopMaIliiiHl TEXHOIOTTII.

SUMMARY

Konkin M.D. Features of the organization of network trading enterprises.

The article considers the role of competitive advantages in the system of
competitiveness of enterprise, studies methods of analysis of competitive advantages of
a trading enterprise and influence of management technologies on their level.

The organizational and economic characteristics of LLC «RUSH» are presented,
its main competitors are identified, the competitive advantages of the research enterprise
are evaluated, the mechanism of influence of management technologies on the
competitive advantages of LLC «RUSH» is disclosed.

Ways to improve management technologies for LLC «RUSH» are proposed and
economically justified.

Keywords: competitive advantages, competitiveness, trade enterprises,

management technologies, retail trade, online store, information technology.
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