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AHOTALIA

Makap O.0O. [IpuliHATTA JOTICTUYHHMX pIlIEHb B MaTepiaJbHOMY
3a0e3MeYeHH] MiIMPHUEMCTBA.

Y po6oTi JOCHIKEHO MUTAHHS MaTeplalbHO-TEXHIYHOTO 3a0€3MeUeHHS Ha
npukinani TOB «Espocrangapt Cepsicec». [IpoBeneno aHani3 MOTOYHOTO CTaHy
MaTepiaTbHO-TEXHIYHOTO 3a0€3MeUeHHs MiJNPUEMCTBA Ta BU3HAYEHO KIIIOUOBI
npobsemu B 1i cdepi. Po3pobiaeHo pekoMeHaalii o0 onTUMi3allii IporeciB
3aKyImiBii, 30epiraHHs Ta YOpPaBIIHHSA MaTepiaibHUMU pecypcaMu 3 METOI0
M1BUIIEHHS e()EKTUBHOCTI BUPOOHUYO-TOCTIOIAPCHKOI AISTIBHOCTI MiAMPUEMCTBA.

OcoOucTuii BHECOK aBTOpa MOJSATaE y CaMOCTIHHOMY BHUKOHAHHI POOOTH,
dbopmyoBaHHI po3poO0OK, BUCHOBKIB Ta MPaKTUYHUX peKoMeHAaallii. Pe3ynbTaTn
JOCITIJIKEHb ONprIItoiHeH] Ha | MikHapoaHI! HAyKOBO-TIPAKTUYHIN KOHbepeHIii
«Cy4acHl TpeHIu PO3BUTKY MEHEIKMEHTY, (PIHAHCIB 1 Typu3My B yMOBax
HOBITHIX ITT00AJIbHUX BUKIIMKIBY, sika BiOyJacsa B [{uinpi 17 kBiTHs 2024 poky.

Kanmidikariiina pobota CKJIaJaeThCs 3 TPHOX PO3ALUTIB, UIIOCTpoBaHa 13
TaOJNMISIMU 1 2 PUCYHKaMH, B IPOLIEC HAITMCAHHSA BUKOPUCTAHO 54 JITepaTypHUX

JDKeperna.

KinrouoBi ciioBa: JIOTICTMYHI ~ pIIIEHHS, MarepiajibHe 3a0e3IeueHHs,
eeKTUBHICTh  JIOTICTUYHMX  TPOIECIB, aHaJIi3  MPOLECIB  YIpaBIiHHS,

YAOCKOHAJIEHHS MaTepiaabHOTO 3a0€3MeUeHHS.



SUMMARY

Makar O.0O. Logistic decision-making in enterprise material provisioning.

The paper investigates the issue of material-technical provision using the
example of LLC "Eurostandard Services". An analysis of the current state of
material-technical provision of the enterprise was conducted, identifying key
problems in this area. Recommendations were developed for optimizing
procurement, storage, and management processes of material resources to enhance
the efficiency of the enterprise's production and economic activities.

The author's contribution lies in independently conducting the research,
formulating scientific developments, conclusions, and practical recommendations.
The research results have been published at the 1st International Scientific and
Practical Conference "Current Trends in Management, Finance, and Tourism
Development in the Context of Modern Global Challenges,” held in Dnipro on
April 17, 2024.

The qualification work consists of three sections, illustrated with 13 tables
and 2 figures, with 54 literary sources utilized in the writing process.

Keywords: Logistic decisions, material provisioning, efficiency of logistic
processes, analysis of management processes, improvement of material

provisioning.
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