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AHOTAIIIS

Miniomin  0.0. Po3pooka mapkemunzo60i cmpamecii nionpuemcmea
8i0N0BIOHO 00 pe3yibmamie KOHKYPEHMHO20 AHAI3Y.

B miif po6oTI BHUpIHIy€eThCS 3aaya po3pOOKH Ta BIPOBAKEHHS MapKETHHIOBOT
CTparerii BIANMOBIIHO JO pe3yJbTaTiB KOHKypeHTHoro ananizy TOB «lHtepher
Mapketunr TexHosorii» s TOCUJIEHHS KOHKYPEHTHUX IepeBar Ta 30UIbIICHHS
npuOyTKy Kommadii. s 1[bOro pO3INIAHYJIH TEOPETUKO-METOIWYHI OCHOBHU
(dbopMyBaHHSI MapKETHMHTOBOI CTpaTerii BIJMOBITHO JI0 Pe3YyJbTaTiB KOHKYPEHTHOTO
aHani3y. BUkoHanu aHani3 KOHKYpPEHTIB pUHKY KOPOTKOCTPOKOBOI'O HaBUYaHHs Y KpaiHH,
BHYTPIIIHBOT'O Ta 30BHIIIHBOIO cepeaoBuiia. Ha 0OCHOB1 OTpUMaHHUX JTaHUX, PO3POOHIIN
MapKETHUHIOBY CTpaTerilo Ta 3axoju A ii BOpoBajkeHHsA. CTBOpPUIM peKOMEeHAallil
11010 BIPOBA/I?)KEHHS CTpATET1i Ta OPIEHTOBHI MOKA3HUKH POCTY €(DEKTUBHOCTI.

Kniowuosi cnoea: MapKeTHHT, MapKETHHTOBAa CTpaTeris, KOHKYpEHIlIsd, aHami3,

KYPCH, ITOCITYTA HABYaHHSI.

SUMMARY

Miliutin O. Development of the marketing strategy of the enterprise in
accordance with the results of the competitive analysis.

This work solves the task of developing and implementing a marketing strategy
in accordance with the results of a competitive analysis of "Internet Marketing
Technologies" LLC to strengthen competitive advantages and increase the company's
profits. To do this, we considered the theoretical and methodological foundations of the
formation of a marketing strategy in accordance with the results of a competitive
analysis. Analyzed competitors of the short-term training market of Ukraine, internal
and external environment. Based on the received data, a marketing strategy and
measures for its implementation were developed. We created recommendations for the
implementation of the strategy and indicative performance indicators.

Keywords: marketing, marketing strategy, competition, analysis, courses, training

services.
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