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AHOTAIIA

Tumenko J[.O. Ominka cucTeMH MOTHBAIlli Ha MANPUEMCTBI Ta NUUIAXH 1l
YIOCKOHAJICHHS.

B po0oTi 3amponoHOBAaHO BUKOPUCTAHHS MOHATTS «MOTHUBAIlisS», PO3POOJICHO
peKOMeHAaIli JyIsl CTUMYJTIOBaHHS npaiii Ha mignpuemctsi TOB «ABTo BekTop.

[IpoBeneno anani3 epeKTUBHOCTI BUKOPUCTAHHS MoOTHBaIii nepcoHanry TOB
«ABTO Bektop» Ta  po3poOiieHO MPOMO3Ullli MIOJ0 YAOCKOHAJIEHHS MEXaHI3MIB
CTUMYJIIOBaHHS TMEPCOHATy. 3alpONOHOBAaHI 3aXO0JM BKIIIOYAIOTh SIK (DIHAHCOBI, TaK 1
HEeMaTepialibHl CTUMYJIM, a TaKOXX PEKOMEHJallll M0J0 MOKpalIeHHs COIialbHO-
MICUXOJIOTIYHOTO  KJIMaTy. MojepHizoBaHa CUCTEMa  MOTHUBAIlli  CHPUSTUME
MIJIBUIIIEHHIO TPOJYKTUBHOCTI, CKOPOUYEHHIO HEBUPOOHMUYMUX BUTpAT 1 (POPMYBAHHIO
JIOSUTBHOCTI CIIBPOOITHUKIB, 10 3a0e3meunTh e(EeKTHBHE JOCATHEHHS CTPATETTYHHX
e TOB «ABTo Bektopy.

Kpanidikamiitna poOoTa CKIagaeTbcsi 3 TPbOX PO3JAUIB, UIFOCTPOBaHA
16Tabmumsivu 1 14 pucyHkamu, B TIpoIleci HamMCaHHS BUKOPHUCTaHO 34 niTepaTypHUX
JDKEpeEL.

KitouoBi crmoBa: MoOTHBAIis, TEpPCOHAN, CHUCTEMa MOTHBAIi, CTPYKTypa
MEePCOHAITy, METOJM MaTepialibHOI Ta HeMaTepiaIbHOT MOTHBAII].

SUMMARY

Tyshchenko D.O. Assessment of motivation system Ha enterprise and ways to
improve it.

In this work, the concept of "motivation" is introduced, and recommendations for
stimulating work at the enterprise LLC "Auto Vector" are developed.

An analysis of the effectiveness of personnel motivation at LLC "Auto Vector"
has been conducted, and proposals for improving the mechanisms of employee
stimulation have been developed. The proposed measures include both financial and
non-financial incentives, along with recommendations for improving the socio-
psychological climate. The modernized motivation system will contribute to increased
productivity, reduced non-productive costs, and the formation of employee loyalty,
ensuring the effective achievement of the strategic goals of LLC "Auto Vector."

The qualification work consists of three sections, illustrated with 16 tables and 14
figures, and is based on 34 literary sources.

Keywords: motivation, personnel, motivation system, personnel structure,
methods of material and non-material motivation.
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