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AHOTALIIS

JlocniaKeHO TEeOpEeTUKO-METOA0IOTIYHI aCeKTH €()EKTUBHOTO YIpaBIIHHS
MNIANPUEMCTBOM Ta MOTO BIUIMB Ha KOHKYPEHTOCIPOMOXKHICTh. [IpoBeneno anamni3
MPUHIMIIB Ta MIXOAIB JI0 JOCATHEHHA €(QEeKTUBHOCTI B  YINpaBIiHHI
MIAIPUEMCTBOM. BCTaHOBJIEHO CHCTEMY TIOKa3HUKIB Ta METOAU  OI[IHKHU
e(eKTUBHOCTI1 yIIpaBIiHHS.

B xomi pmocnimxenHs Oyno anamizoBano AisuibHICTH TOB Ilpod-Ilak Ta
BUSIBJICHO (DaKTOpH, 1110 BIUIMBAIOTh HA €(DEKTUBHICTD yripaBiiHHs. [IpoananizoBano
oprasizaliifHo-nIpaBoBy (popMy MIANPUEMCTBA Ta ii BILUIMB HA yIPABIIHHS.

Po3pobneno pekomenpaiiii ta crparerii s MIABUIICHHS €(EKTUBHOCTI
ynpasininas Ha TOB Ilpod-Tlak 3 BUKOpHUCTaHHSIM TIEPEIOBOTO JOCBINY.
BukopucraHo MeToau aHali3y Ta y3arajdbHEHHS pe3yJbTaTiB AOCTIIKEHHS IS
BU3HAYEHHS ONTUMAJIBHUX LUISAXIB BUPIIICHHS TPOOIEM.

TakuM 4uHOM, TIpOBENEHE JOCHIIUKEHHS JEMOHCTPYE BaXIJIHUBICTh
e()EeKTUBHOTO YIPaBJiHHS JUIS YCIIIIHOI JiSUTBHOCTI IMIANMPHEMCTBA Ta HaJae
NPaKTUYH1 peKOMEH ALl IS MABUIIEHHS HOTO KOHKYPEHTOCIIPOMOKHOCTI.

KirodoBi cnoBa: e€(heKTHUBHICTh, IOCTa4aHHS, YIPABIIHHSA, IUIaHYBaHHS,

iAIPUEMCTBO.



ANNOTATION

The theoretical and methodological aspects of effective enterprise
management and its impact on competitiveness have been studied. An analysis of
the principles and approaches to achieving efficiency in enterprise management was
conducted. A system of indicators and methods for evaluating management
efficiency was established.

During the research, the activities of LLC Prof-Pak were analyzed, and factors
affecting management efficiency were identified. The organizational and legal form
of the enterprise and its impact on management were examined.

Recommendations and strategies for improving management efficiency at
LLC Prof-Pak using best practices were developed. Methods of analysis and
generalization of research results were used to determine optimal solutions to
problems.

Thus, the conducted research demonstrates the importance of effective
management for the successful operation of an enterprise and provides practical
recommendations for enhancing its competitiveness.

Keywords: efficiency, supply, management, planning, enterprise.



SMICT

BCTVII

PO3J1JI 1 TEOPETUKO-MEO/JOJIOI'THHI ACIIEKTHU E@EKTHUBHOI'O
VYIIPABJIIHHSA IIAIIPUECTBOM

1.1. CyTHICTB, Ta 3HAUEHHSI €(PEKTUBHOIO YIIPABIIHHS MIAIPHUEMCTBOM

1.2. OcHOBHI NPUHLIMIIH TA MIXOJU IO JTOCSITHEHHS €(PEKTUBHOCTI B YIPABIIHHI
H1AITPUEMCTBOM

1.3. [HcTpyMEeHTH Ta METOAM OLIHKH €()EKTUBHOCTI YIIPaBIIHHS Ha MIANPUEMCTBI

PO3AJI 2 JliarHocTHKa €(heKTUBHOCT1 YIPABIIHHS MIANPUEMCTBOM Ha MPUKIAII
TOB IIpod-ITax

2.1. IctopuuHa 10Bi/IKa Ta XapaKTEPUCTUKA MIIITPUEMCTBA
2.2. AHani3 opraHizaiiiHoO-paBoBOi (OpPMU MIAIPUEMCTBA
2.3. Anani3z noka3HukiB ¢inancoBoro crany TOB Ilpod-ITak

PO31JI 3 Po3pobaeHHs pekoMeHAaIlii Ta cTpaTerii JyIs MiBUILCHHS
e(eKTUBHOCTI1 YIIpaBIiHHS

3.1 BusiBieHHsI OCHOBHUX MPOOJIeM Ta BUKJIMKIB YIIPABIIHHSI KOMIaHIi
3.2 PexoMeHallil yA0CKOHAJIEHHS YIPaBIiHHS NIANPUEMCTBOM
BUCHOBKU
CIIMCOK BUKOPUCTAHUX JIUKEPEJI
JNOJATKU



	КВАЛІФІКАЦІЙНА РОБОТА
	БАКАЛАВРА
	Виконав: здобувач ІV курсу, групи МН-20-1
	Керівник: Вареник В. М., к.е.н, доцент


