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AHOTAIIA

JMaBuaenko O.B. YopapiaiHHs nepcoHasoM MiINpUEMCTRA.

Y poOoTi 3ampomOHOBAHO 3aXOAHM 3 ONTHMI3AIli CUCTEMHU YMPAaBIIHHS
nepconaiom TOB «Hosa Ilomray. [IpoBeneno anaimi3z (iHaHCOBOTO CTaHy
MiANPUEMCTBA Ta OLIHEHO €(EeKTUBHICTh YMHHOI CHCTEMHU YMPaBIiHHS
nepcoHaioM. OKpecleHO NUISIXW BIOCKOHAJIIEHHS YNPAaBIIHCHKUX IMPOILECIB.
3M1ICHEHO OLIHKY PE3yJbTaTiB BIPOBAJKEHHS 3alPONOHOBAHUX 3aXOJIB Y
JUSTBHICTB JOCIIIKYBAHOTO MAIPUEMCTBA.

Kpanidikamiitna pobota CKIagaeTbess 3 TPbOX PO3MILIIB, UIFOCTpoBaHa 9
tabmuisimu Ta 10 pucyHkamu. Y mpolieci HamMCaHHS BHUKOPUCTAaHO 35
JTEpPaTypPHUX JIKEPEIL.

KirouoBi cioBa: mepcoHas, yNOpaBIiHHS TEPCOHATIOM, MOTHBAIIIs,
ONTHMI3alllsl CHCTEMH YIIPaBIIHHS IEPCOHATIOM.

SUMMARY

Davydenko O.V. Human Resource Management of the Enterprise.

This paper proposes measures to optimize the human resource management
system at Nova Poshta LLC. It includes an analysis of the company’s financial
condition and the current human resource management practices. The study outlines
directions for improving HR processes and evaluates the effectiveness of the
proposed measures when implemented in the enterprise’s operations.

The qualification paper consists of three sections and is illustrated with 9
tables and 10 figures. A total of 35 literary sources were used during the writing
process.

Keywords: personnel, human resource management, motivation,
optimization of the human resource management system.
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