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AHOTALNIA
®ininmos [.I. «YnpaBnincekke KOHCYIbTyBaHHS B [ T-Ta3ymi.

B poGoti mpoanamizoBaHo mpoOeMu YIpaBIiHHA Ol3HEC-POIeCaMu Ta SKICTIO
oOCITyroByBaHHsI KIi€HTIB y misuibHOCTi Kommanii Track Ensure INC. , saka e
koHTparenroM ®OII dininmnos Irop IropoBuy. Ha ocHOBI mpoBeaeHOT0 JOCIIIKEHHS
pO3pO0JICHO TPOMO3UIli I0J0 onTuMizallii Oek-odicy, BIPOBAPKEHHS CYYaCHHUX
TEXHOJIOT1H, TAaKUX K XMapHi pimeHHs Azure ta TenedoHis , 10 J03BOJIUIO0 CKOPOTUTH
yac OOpoOKM JA3BIHKIB 13 7 XBWIMH 10 3, 3MEHIIUTH BUTPATH Ta NOKPAIIUTH
KJIIEHTCHKUU JTOCBIJ.

KBamigikamiitna poOoTa CKIIaaeTbCsa 3 TPhOX PO3ALIIB, HA 72 CTOpIHKax, MICTUTh 14
puc., 11 ta6:x. . [Tepenik BUKOpUCTAHOI JIITEpATypH CKiiasae 48 kepen.

KitouoBi cioBa: ympaBimiHCbKEe KOHCYyNbTyBaHHs, I[T-cdepa, omrtumizaiis O6i3Hec-
MIPOIIECIB, XMapHI PIIlIEHHS, KIIEHTCHKUH JOCBI.

SUMMARY

Filippov L.I. «Management consulting in the IT branchy.

The paper analyzes the problems of managing business processes and the quality of
customer service in the activities of Track Ensure INC. , which is a counterparty of Ihor
I. Filippov, a private entrepreneur. Based on the study, proposals were developed to
optimize the back office, implement modern technologies such as Azure cloud solutions
telephony, which reduced call processing time from 7 minutes to 3, reduced costs and
improved customer experience.

The qualification work consists of three chapters, 72 pages, contains 14 figures, 11
tables. The list of references includes 48 sources.

Keywords: management consulting, IT sector, business process optimization, cloud
solutions, customer experience
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