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AHOTANIA

AnnaxsepasH @.A. YI0CKOHANIEHHS CUCTEMH MEHEI)KMEHTY Ha M1JIPHUEMCTBI.

B po6oTi 3ampomnoHOBaHO NUISXH YJOCKOHAJCHHS CHCTEMH MEHEIKMEHTY Ha
nianpuemctsi. [lpoBeneHo anamiz cucremu MeHemxMeHTy Ha TOB «Bictka» Ta
pPO3po0JIEHO MPOMO3MLIi 1100 BJOCKOHAJIEHHS CHCTEMU MeHe[kMeHTy Ha TOB
«BicTka». 3amnpornoHOBaHO 1HBECTUIIMHUM MPOEKT 3 BIAOCKOHAJIEHHA CHUCTEMH
menepkMenTy Ha TOB «Bictka» (ki BKJIIOYAIOTH KaJpOBE YIPaBIiHHSA, ITUGPOBI
pIIlICHHS, HAmpsIMH TI0 YyJOCKOHAJEHHIO OpraHi3alliiHOl  CTPYKTYpH, SKOCTI
00CcITyroByBaHHs, IHHOBAIII Ta PO3BUTOK).

Kgsamidikarmiiitna pobora BuKOHaHAa Ha 73 CTOpIHKAaX, CKIAJAEThCS 3 TPHOX
po3AlTiB, UTOCTpoBaHa 16 TabmuusMu 1 S5 pHUCYHKaMH, B TPOIECi HaMUCaHHS
BUKOPUCTAHO 49 niTepaTypHUX JIKEPE.

KirouoBi ciioBa: cucremMa MEHEI)KMEHTY Ha MIANPUEMCTBI, CHCTEMHUI MIAX1T Y
MEHE/UKMEHTI, CHUCTEMa  YIOpaBIiHHSA  MIANPUEMCTBOM, PO3BUTOK IEpPCOHAILY,
KOHKYPEHTOCIIPOMOKHICTb MiANPUEMCTBA.

SUMMARY

Allahverdyan F.A. Improvement of the Management System at the Enterprise.

The paper proposes ways to improve the management system at the enterprise. An
analysis of the management system at LLC «Vistka» was carried out, and proposals for
its enhancement were developed. An investment project for improving the management
system at LLC «Vistka» is presented, which includes personnel management, digital
solutions, directions for improving the organizational structure, service quality,
innovation, and development.

Diploma work consists of three sections, is illustrated with 16 tables and 5 figures,
and references 49 literary sources.

Keywords: enterprise management system, systems approach in management,
enterprise governance, personnel development, enterprise competitiveness.
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