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AHOTALIISA

baramnpka J[.M. Cuctema MOTHBAIIIT Ta CTUMYJTIOBaHHS TIEPCOHATY.

Y po0oTi AOCHIPKEHO TEOPETHYHI Ta MPAKTUYHI aclekTH (OpMyBaHHS Ta
BJIOCKOHQJICHHS CHUCTEMH MOTHBAIlli Ta CTUMYJIOBAaHHS TIEPCOHAIY arcHTCTBA
Hepyxomocti «KB». TlpoanHamizoBaHo oOpraHi3aiiiHO-€eKOHOMIYHY XapaKTEPUCTUKY
HMiIIPHEMCTBA Ta YHHHY CHCTeMy MoOTHBalii. Po3poOneHo pexkoMeHmallii om0
YIOCKOHAJICHHST MaTepialbHOTO Ta BIPOBAHKCHHS IHCTPYMEHTIB HEMAaTepiabHOTO
CTUMYIJIIOBAaHHS TEPCOHANy areHTcTBa HepyxomocTi «KBy», oOrpyHTOBaHO OUiKyBaH1
pe3yabTaTH Bijl iX BIPOBAHKCHHS.

Kgamidikariiitna poboTa CKJIaIa€ThCs 3 TPHOX PO3ILIIB, UTFOCTPOBaHA TaOIUIIAMHU
Ta PUCYHKaMH, B IPOLIECI HAITMCAHHS BUKOPUCTAHO JITEPATypHI JKEpela.

KirouoBi cioBa: MOTHBAaLISA, CTUMYJIIOBaHHS, IEPCOHAJ, ar€HTCTBO HEPYXOMOCTI,

e(eKTUBHICTh, yIOCKOHAJICHHS.

SUMMARY

Bahatska D.M. Motivation and Incentive System for Personnel.

The paper examines the theoretical and practical aspects of forming and
improving the motivation and incentive system for the personnel of the real estate
agency "KB." The organizational and economic characteristics of the company and the
existing motivation system are analyzed. Recommendations are developed for
enhancing financial incentives and implementing non-material motivation tools for the
personnel of the real estate agency "KB," with a rationale for the expected results of
their implementation.

The qualification paper consists of three sections, illustrated with tables and
figures, and is based on literary sources.

Keywords: motivation, incentives, personnel, real estate agency, efficiency,

improvement.



SMICT

BT VIt ettt e sttt et e sttt e st e s bt e e st e e enmneesanees 6
TEOPETHUYHI ACTIEKTU CUCTEMU MOTUBALII TA CTUMYJIIOBAHHS
TIEPCOHAIIY ..ottt 9

1.1. TloHsaTTs MOTHBAIIIT Ta CTUMYJTIOBaHHS TIEPCOHANY: CYTHICTh Ta B3a€EMO3B'A30K. 9
1.2. OcHOBHI TeOpii MOTHBAIIIi: KIIACUYHI TA CYYACHI TIIXO  ..ccuvvreererrennrreennreeannnnns 16

1.3. EnemeHTH cucTteMu MOTHBAIll] Ta CTUMYJIFOBAHHS MEPCOHAIY Ha MiAMPUEMCTBAX

19
POSBIIITL 2 ..ttt ettt st ettt e bt st e bt e sabeenbeesateens 23
JOCJIJIPXKEHHS CUCTEMU MOTUBALII TA CTUMYJIIOBAHHS
INEPCOHAJIY HA ATEHIII HEPYXOMOCTI «KB»...cooviiiiiiiiiiiiiiiiiceiceicee 23
2.1 OpranizaiifHo-paBoBa XapakTepUCTHKa areHIlii HepyxomocTti «KBy................ 23

2.2. Anani3 icHyI040i CHCTEeMH MOTHUBAIIIT Ta CTUMYJIIOBaHHS Ha areHIlii HepyXoMOCTi

PO3ﬂIH 3 ........................................................................................................................ I 1

PO3POBKA PEKOMEH/IALIIN L[O/10 BJIOCKOHAJIEHHS] CUCTEMU
MOTUBAII TA CTUMYJTIOBAHHS ITEPCOHAJTY HA ATEHIIIT

HEPYXOMOCTT "KB" ...ttt ettt et sttt et 41
3.1. Po3po6ka nporpamu MaTepiaabHOTO CTUMYJIFOBAHHS HA areHIlIl HEPyXOMOCTI1
B S 2 O TP PRROPR 41
3.2. Ouinka epeKTUBHOCTI BIIPOBAKEHHSI 3alIPOMIOHOBAHUX 3aXO0/[IB HA areHIlil
1505 0 (01 (0 o T S 2 SRS 55
BUCHOBKU TA TTPOTITOBMLIIL ...ttt eeeeeeenes 70
HEPEJIIK JDKEPEJI TIOCHUJTAHHS......ooiiiiiiii et 76

TIOTTATI L oo e eeee s e e e s es e es e se s se e eeeend 83



