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AHOTAIIA*

Manyi /1.O. ToBapHa nmoJjiTuka miANPUEMCTBA TAa LVIAXH Il BIOCKOHAJICHHS.

s kBamigikamiiina podoTa NMpUcBAYEHa AOCIIIKEHHIO ToBapHOi nonituku TOB
«AIMK duinpomnuH» Ta po3poOIll e€hEeKTUBHUX 3aXOJIB MO0 i BJOCKOHAJEHHS B
YMOBaX Cy4aCHOT'O PUHKY. Y po0OTi 3/1HCHEHO KOMIUIEKCHUM aHalli3 iICHYr04O01 TOBApHOL
MOJIITUKY MiAnpueMcTBa, nposeneHo SWOT-anaini3 Ta BUBUEHO AUHAMIKY (PIHAHCOBUX
MOKAa3HUKIB 3a OCTaHHI poku. Ha OCHOBI oTpuMaHUX pe3yJbTaTiB OOIPYHTOBAHO
JOLUIBHICTh BOPOBAKEHHS HOBOT'O MPOAYKTY — OOPOIIHAHOI CyMIlIl JUIsl IIBUAKOTO
xyiba. Y poboTi po3poOJeHO KOHIIEMIII0 TOBapy, OMHMCAHO HOTO MO3WIIIOHYBAaHHS,
yIaKOBKYy, IUJIaH BIPOBAKCHHS, BHUTpPAaTH Ta BHUKOHABIB. I[IpoBeaeHO OIIHKY
€KOHOMIYHOI JOIUILHOCTI MPOEKTY, SIKa JIoBeJia HOro e€(EeKTUBHICTh Ta BIAMOBIIHICTh
CTpaTEeTUHUM IIUISIM MIANMPUEMCTBA. 3alPONIOHOBAH1 3aX0/H CIIPSMOBAaH1 Ha OHOBJICHHS
ACOPTUMEHTY, MIJABUIIEHHS MPUOYTKOBOCTI Ta KOHKYypeHTocrpomoxxkHocTi TOB «JIMK
JIHITPpOMITHHY.

KarouoBi ciaoBa: ToBapHa moiituka, OopomnsHa cymim, TOB «JIMK
Huinpomnuny, SWOT-anani3, ¢hiHaHCOBI NMOKa3HUKH, aCOPTUMEHT, TMO3UIIIOHYBaHHS,
yIMaKoOBKa, EKOHOMIYHA JIOLUIBHICTh, KOHKYPEHTOCIIPOMOKHICTb.

SUMMARY

Matsuy D.O. The enterprise's product policy and ways to improve it.

This qualification work contributes to the study of the product policy of LLC
"DMK Dnipromlyn™ and develops effective measures to improve it in the conditions of
the modern market. The work carried out a comprehensive analysis of the existing product
policy of the enterprise, conducted a SWOT analysis and studied the dynamics of
financial indicators in recent years. Based on the results obtained, the feasibility of
introducing a new product - flour mix for quick bread was substantiated. The work
developed a product concept, described its positioning, packaging, implementation plan,
costs and performers. An assessment of the economic feasibility of the project was carried
out, which proved its effectiveness and compliance with the strategic goals of the
enterprise. The proposed measures are aimed at updating the range, increasing the
profitability and competitiveness of LLC "DMK Dnipromlyn".

Keywords: product policy, flour mixture, LLC "DMK Dnipromlyn", SWOT
analysis, financial indicators, assortment, positioning, packaging, economic feasibility,
competitiveness.
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