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AHOTAILUS

Crannuk M.O. [IpoekTyBaHHS OpraHizaliifHUX CUCTEM.

B po06oTi po3rissHyTO TEOpETHYHI Ta METOJWYHI OCHOBH OpraHi3aliifHOro
MPOEKTYBAHHS, a TaKOX TIPOIEC TPOEKTYBAHHS OpraHi3alliiHUX CHUCTEM Ha
npukiaai mignpuemctBa TOB «XmibokomOinatr Busar B». IlpoBemeno anarmis
e(eKTHUBHOCTI OpPTraHI3aIlifHOTO MPOEKTYBAaHHSA Ta PO3POOJICHO peKOMEHmamii 3
MPAaKTUYHUX HABUYOK JII MOTO BIPOBAHKCHHS. BU3HAUEGHO KIIIOYOBI eTamu
IPOEKTYBAHHS Ta METOJIM OLIIHKH €(EKTUBHOCTI.

Kpamidikariitna poOoTa cki1agaeTbecsi 3 TPhOX PO3IALIIB, LmocTpoBaHa 12
TabIUIsIMU. Y TIPOIEC HaTMCaHHSI BUKOPUCTAHO 38 JiTepaTypHUX HKEPElL.

KittouoBi cnoBa: opranizaiiiiiHe IpO€KTYBaHHS, MEHEIP)KMEHT, €(DeKTUBHICTbD,
nianpueMctBo, TOB «Xmi6okoMmOinat Busat By.

SUMMARY
Stadnyk M.O. Designing organizational systems.

The work examines the theoretical and methodical foundations of
organizational design, as well as the process of designing organizational systems on
the example of the LLC "Bread Complex Vyvat V". An analysis of the effectiveness
of organizational design was carried out and recommendations on practical skills for
its implementation were developed. The key design stages and performance
evaluation methods are defined.

The qualification work consists of three sections, illustrated by 12 tables. In
the process of writing, 38 literary sources were used.

Keywords: organizational design, management, efficiency, enterprise, LLC
"Vyvat V Bread Bakery".
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