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AHOTAITIA

3yokoBa A.O. TaliM-MEHEI)KMEHT: MLUISAXU MIJABUIIECHHA €(QEeKTUBHOCTI
BUKOPUCTaHHS poO0OUOTo yacy B Oprasizariii.

Po3rsiHyTO  TEOPETHUKO-METONOJIOTIYHI ~ OCHOBH  CHCTEMH  PO3BHUTKY
TalilM-MEHE/DKMEHTY. BU3HAYEHO CYTHICTh CUCTEMU YIPABIIHHSA POOOYUM HYacoM B
opranizamii. [IpoBeneno anami3 BUKOPUCTAHHS POOOYOro Yacy Ha MiAIMPHEMCTBI
TOB «Pencicy. O1iHeHO €PEeKTUBHICTh TaM-MEHEKMEHTY Ha MiANpUeMCTBI. B
pe3ysbTari  JOCHIKEHHS  OyJo  3pOo3yMio, 10 3aBaHTAXXEHHS  OJHOTO
criBpoOiTHHKA (B cepeaHbOMYy) CTaHOBUTH 55%. Brparu pobodoro wyacy
cniBpoOITHUKIB BapitotoThes Bif 15% no 30%. B pesynbrari anamizy Oyno BXKHTO
3aXOfiB JJIsl pallioHami3aiii Tpolecy BUKOPUCTAHHS CIIBPOOITHUKAMHU CBOTO
pobodoro yacy.

Po3poOneno pekomMeHgamii 3 BIOCKOHAJEHHS YIpPaBIIHHS 4YacoM Ha
H1ITPUEMCTBI TOB «HayxoBo-BupoOHH1Ue 1 ITPUEMCTBO «Pemncicy.
3anponoHOBaHO  3alpPOBAKEHHST ~ HANpsIMiB  YJIIOCKOHAJIEHHS  CUCTEMH
TaM-MEHE/DKMEHTY:  cucTeMa  «YmopsakyBauHs»  (5S),  aBToMaTm3aiis
TailM-MEHE/DKMEHTY 3a JomoMororo jaoxarky Homebase Ta omHmaiiH-HaBYaHHS
HEPCOHAITY.

KBamidikamiitna poboTa CKIAZa€eThCsl 3 TPHOX PO3ALIIB, imtocTpoBaHa 11
TaONULSIMH 1 5 pUCYHKaMH, B MPOIECI HAMMCAHHSI BUKOPUCTAHO 34 JiTepaTypHUX
JOKepen.

KiroduoBi  cioBa:  TaliM-MEHEIDKMEHT,  MEHEIDKMEHT, €(EKTHUBHICTh

oprasizariii.

ANNOTATION
Zubkova A.O. Time management: ways to improve the efficiency of
working time use in an organization.
The theoretical and methodological foundations of the time management
development system are considered. The essence of the working time management

system in an organization is determined. An analysis of the use of working time at



the enterprise "Relsys" LLC is carried out. The effectiveness of time management
at the enterprise is assessed. As a result of the study, it was clear that the workload
of one employee (on average) is 55%. Losses of employees' working time vary
from 15% to 30%. As a result of the analysis, measures were taken to rationalize
the process of employees' use of their working time.

Recommendations for improving time management at the enterprise
"Relsys" LLC are developed. The introduction of areas for improving the time
management system is proposed: the "Organization" system (5S), automation of
time management using the Homebase application and online personnel training.

The qualification work consists of three sections, illustrated with 11 tables
and 5 figures, 34 literary sources were used in the writing process.

Keywords: time management, management, organizational effectiveness.
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