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NEPCOHAJIOM Ha TYPUCTUYHUX MiAnNpHeMcTBaX. [IpoaHamizoBaHO TPOOIEMH
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MEHEKEPiB TYpUCTHYHOI hipmu. JloBeaeHO, 110 JJIs1 CTUMYTIOBAHHS MIATPHEMCTB
TYPUCTUYHOI Tary31 HEOOXiTHO 3MIMCHUTH €KOHOMIKO-(DiHAHCOBY MIATPHUMKY iX
PO3BUTKY, MOKPAIIUTH iX KaJ[pOBE 3a0€3MEeUEHHS.
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SUMMARY
Lashchenko D. EFFECTIVE WORK WITH PERSONNEL AS A METHOD OF
INCREASING THE COMPETITIVENESS OF A TRAVEL AGENCY

Object of research: staff of the travel agency "Mahaon Tour".

Subject of research: problems and features of personnel management in a travel

agency.

Purpose: to consider the peculiarities of personnel policy in the management of a
tourism enterprise, to reveal the main tasks of personnel policy in the management
of a tourism enterprise and to improve the process of building a personnel policy of

tourism enterprises.

Conclusions and novelty: Analyzed the problems of personnel management in
enterprises of the tourism industry. The requirements that are set for the managerial
position in the modern tourism business are defined. It has been proven that planning
is the most important means of managing work with personnel in enterprises
identified as tourism. Direct planning of personnel work is carried out on the
basis of common principles for the entire planning and forecasting system, the most
important of which are: the unity of economics and politics; the scientific nature of
planning and forecasting, their continuity; balance between resources and needs;
combining sectoral and territorial approaches to planning; integrated and systematic
approach to the development of plans. A competency model for managers of a travel
company has been developed. It has been proven that in order to stimulate the
tourism industry enterprises, it is necessary to provide economic and financial
support for their development, improve their staffing.

Key words: tourism industry, travel agency, personnel management of a travel

company, tourist flow, tourist services, personnel management, competencies.
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