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AHOTALIIA

Mawmonosa B.C. [Ipodeciiinuii po3BUTOK MEpCOHATY MiANPUEMCTBA.

Kpanidikamiitna podota mpuCBIYE€HA JOCTIIKEHHIO MPOPECIHHOrO PO3BUTKY
nepconany mianpuemctsa I[IpAT "OOononp". VY cydacHMX yMOBax pPHUHKOBOI
€KOHOMIKH Ta BUCOKOi KOHKYPEHIIii e(peKTUBHUI PO3BUTOK MEPCOHATY € KIIOUYOBUM
dakTOopoM ycrixy OyIb-sIKOi opraHizaiiii. MeToro poOOTH € aHaJli3 ICHYIOUUX METO/IIB
1 TpakTUK TpodeciiHOro PpO3BUTKY HaA MIANPHEMCTBI, a TaKOX Ppo3poOKa
pPEKOMEHIaII| 010 X BIOCKOHAJICHHS.

Y po6OTi pO3IJISIHYTO TEOPETUYHI AacleKTH MNpodeciiiHoro po3BHUTKY,
BKJIIOUAIOYU TIOHATTS, 3HAYCHHS Ta OCHOBHI MIiAXOAW JO YNPaBIiHHSI PO3BHUTKOM
nepconany. [Iposeneno anami3 naismpHOCTI [IpAT "OG6070HB" 3 TOUKH 30py CHCTEMHU
HABYaHHs Ta MiJABUINECHHS KBai(ikalii nmpaiiBHUKIB. BukoprucrtaHo MeTonu aHamizy
JOKYMEHTIB, ONIMTYBAHHS MPAaLlIBHUKIB Ta IHTEPB'IOBAHHS KEPIBHUKIB M1PO3/1IIIB.

Kpamidikarmiitna poboTa cKIamaeTbes 3 TPbOX po3ALTB, imocTpoBaHa 10
TabmuIsIMU 1 3 pUCYHKaMH, B TpoIleci HamucaHHs BUKopHcTaHOo 40 miTepaTypHUX
TDKEpelL.

KirouoBi ciioBa: mpodeciiHuii po3BUTOK, MepcoHai, mianpueMctBo, [IpAT
"O060J10HB", HABYAHHSI, M1IBUIICHHS KBaJi(iKallii, Kap'€pHUH PiCT.

SUMMARY

Mamonova V.S. Professional Development of Enterprise Personnel.

The diploma thesis is dedicated to the study of the professional development of
personnel at PJSC "Obolon". In the modern context of a market economy and high
competition, effective personnel development is a key factor in the success of any
organization. The aim of this work is to analyze the existing methods and practices of
professional development at the enterprise and to develop recommendations for their
improvement.

The work examines the theoretical aspects of professional development,
including the concept, significance, and main approaches to personnel development
management. An analysis of the activities of PJSC "Obolon" in terms of the system of
training and qualification enhancement of employees is conducted. Methods used
include document analysis, employee surveys, and interviews with department heads.

The qualification work consists of three sections, illustrated with 10 tables and
3 figures, and 40 literary sources were used in the writing process.

Keywords: professional development, personnel, enterprise, PJSC "Obolon",
training, qualification enhancement, career growth.
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