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AHOTALIA

KinbkicHi Ta SKiCHI METOJIM TIJITAHYBaHHS Ta KOHTPOJIO B JisSJILHOCTI OpraHi3aiiii,
iIITPHEMCTBA.

VY xBamidikaiiiHiii poOOTI MpoaHaai30BaHO POJIb IUIAHYBaHHS Ta KOHTPOJIIO Ha
npukiaai TOB «/lninpoBcbkuil xi1i0okoMOIHAT NeS5» 13 3aCTOCYBAHHSIM CY4YaCHUX
KUTbKICHUX METOJIB aHami3y naHux. Bukopucrtanus inctpymentiB ARIMA, ETS Ta
Causallmpact 103B0MIIO OLIHUTH BIUIMB aBTOMATHU30BAHOTO IJIAHYBAaHHS HA TOBApOOOIT
Ta PO3POOUTH NPOTHO3U OOCATIB BHUITyCKy mponaykiii Ha 2024 pik. Pesynbratn
JOCITIDKEHHST TIATBEP/UKYIOTh JOMUIBHICT 1HTErpallii 1HHOBAIlIMHUX 1HCTPYMEHTIB
KOHTPOJII0O Ta MPOTHO3YBaHHS Yy CTpaTeriyHe YMPaBIiHHA MIJIPUEMCTBOM IS
IJIBUIIICHHS HOTO €(PEKTHBHOCTI.

KirouoBi cioBa: miaHyBaHHsS, KOHTPOJb, IMPOTHO3YBaHHA, «J/[HIMIPOBCHKMIA

xymi6okomO1HAT NoSy, anani3 yacoBux psiaiB, Causallmpact.

SUMMARY

Quantitative and qualitative methods of planning and control in the activity of the
organization, enterprise.

The qualification work analyzes the role of planning and control using the example
of LLC «Dnipro Bread Plant No. 5» with the application of modern quantitative data
analysis methods. The use of ARIMA, ETS, and Causallmpact tools made it possible to
assess the impact of automated planning on turnover and to develop production volume
forecasts for 2024. The research results confirm the feasibility of integrating innovative
control and forecasting tools into the strategic management of the enterprise to enhance
its efficiency.

Keywords: planning, control, forecasting, "Dnipro Bread Plant No. 5", time series

analysis, Causallmpact.
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