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AHOTALUS

UYepenunuenko J1.0. Cucrema MOTUBAIIIT Ta CTUMYJIIOBAHHS IEPCOHAITY.

VY kBanmigikamiiiHii poOOTI PO3IISAHYTO LUIAXM YAOCKOHAJIEHHS CHCTEMH
MOTHBalli Ta CTUMYJIOBaHHS NE€pcOHaly Ha nignpueMmctBi. IIpoBeneHo anami3
e(heKTUBHOCTI ICHYIOYOI CUCTEMH MOTHUBAIIli, BUSBJICHO ii CUJIbHI Ta CcJIa0Ki CTOPOHH,
a TakoXX OOIPYHTOBAHO HEOOXIJHICTh BIPOBA/KEHHS CYYaCHUX MIIXOMIB [0
yIpaBJiHHS TEPCOHATIOM.

Ha nmpuknaai nianpuemctBa TOB «PO3ETKA.Y A» npoBeieHO OLIIHKY BIUIUBY
MOTHUBAI[IHHUX 1HCTPYMEHTIB Ha MPOAYKTUBHICTH Mpalli, 3aTy4eHICTh MPAIIBHUKIB Ta
CTaOUIBHICTh KaApOBOr0 CKJaay. 3alpONOHOBAHO KOMIUIEKC 3aXO[iB IIOJ0
MOKpAIEHHs] MOTHBAIIMHOI TOJITUKH, BKJIIOYAIOUM SK MaTeplalbHi, TaK 1
HeMarepiaiabHl CTUMYJIN.

Ksamidikamiitna poboTta CKIamaeTbCsa 3 TPbOX PO3UIIB, LTIOCTpoBaHa 16
TaOIUIAMH 1 25 pUCYHKaMH, y MPOIECI HAMUCAHHS BUKOPUCTAHO 42 JNITepaTypHUX
JOKEPEL.

Kiro4oBi ciioBa: MOTHBAIlisl, CTUMYJIFOBAHHS, IEPCOHAN, IPOAYKTUBHICTS Mpaili,
CUCTEMA YNPAaBIIIHHS.

SUMMARY

Cherydnychenko D.O. Personnel motivation and incentive system.

The qualification work considers ways to improve the personnel motivation and
incentive system at the enterprise. The effectiveness of the existing motivation system
is analyzed, its strengths and weaknesses are identified, and the need for the
implementation of modern approaches to personnel management is substantiated.

Using the example of the enterprise LLC «ROZETKA.UA», an assessment of the
impact of motivational tools on labor productivity, employee involvement and staff
stability is carried out. A set of measures is proposed to improve the motivational
policy, including both material and non-material incentives.

The qualification work consists of three sections, illustrated with 16 tables and
25 figures, and 42 literary sources were used in the writing process.

Keywords: motivation, incentive, personnel, labor productivity, management
system.
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