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AHOTALIA

['omko P.B. ®opmyBanHs 1u@poBOi CUCTEMHU YIpaBIiHHS JOCTABKOIO B
¢-commerce Ha OCHOBI iHTEIPOBaHOi OaraTokaHaabHOI JIOTICTHYHOI MOJIEII.

Kpanidikamiitny poOOTy NPUCBIYEHO TEOPETUUYHOMY OOTPYHTYBAHHIO Ta
PO3pOOIEHHIO TPAKTUYHUX PEKOMEHJANIN 100 (popMyBaHHS HU(POBOI CUCTEMHU
yIPAaBJIIHHS IOCTABKOIO B €-commerce. AKTyaJIbHICTh 3yMOBJIEHA 3POCTAHHSAM POJIi
JIOCTaBKM SIK CKJIaJIOBOi KJIIEHTCHKOTO JOCBIAY, CIOXXMBYOi I[IHHOCTI Ta
KOHKYPEHTOCTIPOMOXHOCTI MIAMPUEMCTBA €IEKTPOHHOT KOMEPLIIi.

PO3KkpHUTO CYyTHICTH OCTaBKH SIK YNPaABIIHCHKOI MiACHUCTEMH €-commerce,
y3arajJbHEHO MIIXOAW N0 IM(]poBi3allii JIOTICTUYHUX MPOIECIB 1 OOTPYHTOBAHO
nepexij Bij OaraToKaHaJIbHOI JOCTaBKHU JO OPKECTPOBAHOI ITUGPOBOI CHCTEMHU.
bazoro pocmimkenns € TOB «MII-Lleatp». IlpoananizoBaHO BUXITHY MOJIEIb
yIpaBJiHHS JOCTaBKOI OHJIAWH-3aMOBJIEHb 1 BUSBJICHO, III0 BOHA Majla CUCTEMHI
0OME>KEHHS, K1 J1SUTH Ha TBOX PIBHIX — ONEpaIiiHOMY Ta KOOPAUHAIIITHOMY.

3anponoHOBAHO IHTETPOBAHY OaraToKaHaJIbHY JOTICTUYHY MOJENb, KpUTEpIi
OpKecTpallii TOCTaBKU OHJIaiH-3aMOBJIEHb, MEXaHI3M yNpoBaKeHHs, cuctemy KPI
Ta IHAECKCHUH IMiaX1]1 10 oiHkH eexTy. KimrouoBorw 0coOIUBICTIO € TE, 1110 CUCTEMA
HE JIMIIE MIIATPUMYy€ BUOIp pillleHb, a TIepedupae Ha cede KepyBaHHS MPOIECOM.
OOGrpyHTOBaHO, IO ITM(POBI3allisl JOCTaBKHU € HE JIMIIE PEaKIi€l0 Ha 3POCTaHHS

00csriB, a i MPOAKTUBHUM YUHHUKOM IIHOTO 3pOCTaHHSI.
Po6ota mictuts 75 c., 16 Tabnuie, 4 pucyHku, 26 mxepen, 1 qomnatok.
KirouoBi croBa: e-commerce, AocTaBka, IudpoBa cucTemMa yHpaBIIiHHS,

OararokaHajgbHa JIOTICTUYHA Mojelnb, last-mile delivery, opkecTparlis gocTaBKU

OHJIaMH-3aMOBJICHB, OHJIaH-3aMoBIeHHS, KPI, iHgeKcHU METOI.



SUMMARY

Hoshko R.V. Formation of a Digital Delivery Management System in
E-commerce Based on an Integrated Multichannel Logistics Model.

The qualification paper is devoted to the theoretical substantiation and
development of practical recommendations for the formation of a digital delivery
management system in e-commerce. The relevance is determined by the growing
role of delivery as a component of customer experience, consumer value, and
competitiveness of an e-commerce enterprise.

The paper reveals the essence of delivery as a management subsystem of e-
commerce, summarizes approaches to the digitalization of logistics processes, and
substantiates the transition from multichannel delivery to an orchestrated digital
system. The research is based on LLC «MP-Center». The initial online order
delivery management model was analyzed, and it was found to have systemic
limitations acting at two levels — operational and coordination.

An integrated multichannel logistics model, criteria for online order delivery
orchestration, an implementation mechanism, a KPI system, and an index-based
approach to effect assessment were proposed. A key feature is that the system does
not merely support decision-making but takes over process management. It is
substantiated that the digitalization of delivery is not only a response to growing

order volumes but also a proactive driver of that growth.

The paper contains 75 p., 16 tables, 4 figures, 26 references, 1 appendix.

Keywords: e-commerce, delivery, digital management system, multichannel

logistics model, last-mile delivery, online order delivery orchestration, online order,

KPI, index method.
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