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AHOTANIIA

Makcumenko K.O. [ndopmariitne 3a0e3neueHHs yIpaBIiHAS OPraHi3alli€o.

VY kBami¢ikariitHiii poOoTi 0OTPYHTOBAaHO TEOPETUYHI Ta MPAKTUYHI MIAXOIU A0
BJOCKOH&JICHHS  1H(QOpMaliiiHOro  3a0e3MeueHHs  YHpaBiIlHHA Ha  MPUKIALIl
MapkeTuHroporo arenrctBa Quadeus LLC. IlpoBeaeHo aHaimi3 TEOPETUKO-
METO/IOJOTIYHUX ACTHEKTIB BUKOPUCTaHHS 1H(QOPMALIHHUX CUCTEM, OL[IHEHO MOTOYHUI
cTaH 1HQoOpMaIliiHOrO 3a0e3MeUeHHs Ta MOro BIUIUB Ha KJIIOYOBI TMOKa3HUKH
pe3yJbTaTUBHOCTI  areHTCcTBa. Po3po0ieHo  pexkoMeHpaiii MoJ0  ONTUMIizarii
iHpopMaIiiiHOT CHCTEMH MUISAXOM IHTETpalii 3 aHaJITHYHUMH 1HCTPYMEHTaMH,
aBTOMaTH3allli OOMiHY JaHUMU, PO3IIUPEHHS AaHATITUYHUX MOKJIUBOCTEH, KOHCOIIAaIi
JaHUX 1 ONTUMI3allii Tapu(pHOro TIUIaHy, a TaKOX IMPOEKT YIOCKOHAJICHHS 3
€KOHOMIYHOIO OL[IHKOIO.

Kgamidikariitna poboTa CKIaga€eThCcsi 31 BCTYIy, TPHOX PO3JLUIIB, BUCHOBKIB 1
NEepeNiKy JiTepaTypu, UmroctpoBana 13 tabnuisiMu Ta 9 pucyHkamu, 2 JTOJATKUA TPU
HAIMMCaHHI BUKOPUCTAHO 46 HAYKOBUX JKEpEa.

Karo4doBi cioBa: indopmariiitne 3abe3nedyeHss, iHdpopmaniiiai cucremu, CRM,
nu(ppoBa TpaHcPopMallisl, MAPKETHHIOBE ar€HTCTBO, YIIPABIIHHS.

SUMMARY

Maksymenko K.O. Information Support for Organization Management.

The qualification work substantiates theoretical and practical approaches to
improving the information support for management using the example of the marketing
agency Quadeus LLC. An analysis of the theoretical and methodological aspects of
using information systems, particularly the Zoho CRM system, was conducted,
alongside an assessment of the current state of information support and its impact on the
agency’s key performance indicators. Recommendations were developed to optimize
the information system through integration with analytical tools, automation of data
exchange, expansion of analytical capabilities, data consolidation, and tariff plan
optimization, as well as a project for improvement with an economic evaluation (ROI of
121.3%).

The qualification work consists of an introduction, three sections, conclusions,
and a reference list, illustrated with 13 tables and 9 figures, utilizing 46 scientific
sources.

Keywords: information support, information systems, CRM, digital
transformation, marketing agency, management.
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