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AHOTALIA

Xyoomenauii M.B. "Misxchapoonuti aymcopcume ax iHCmMpymMeHm niO8UUjeHHs
eghekmusrHocmi pyHKyioHysanus oiznecy".

Y  guniomHi#  poOOTI  AOCHIKYIOTHCS KIIIOUOBI aCHEKTH MIXXKHAPOIHOTO
ayTCOPCHUHTY SIK IHCTPYMEHTY MiABUIIICHHS e(heKTUBHOCTI Oi3HeCy. Po3riissHyTO OCHOBHI
NPUYUHA BIPOBAKEHHS ayTCOPCUHTY, 30KpeMa CKOPOYEHHS BHTpAT, JOCTYH [0
KBaJTi(DIKOBAaHMX CIHEIIAJICTIB Ta 30CEPEIHPKCHHS Ha CTPATETIYHUX IUISIX KOMIIAHII.
[IpoanamizoBaHO TiepeBaru, pHU3WKA Ta CTpaATEerii YNpaBIiHHA pPU3UKAMH IS
3a0e3IeueHHs CTablIPHOCTI Ta MPOJIYKTHUBHOCTI CITIBIIpAIll 3 30BHIMIHIMHU MapTHEPaMHU.
OxpeMy yBary mOpHIIJIEHO BHOOPY IMOCTAYAIBHHKIB IOCTYT, IOPUIMYHAM acIieKTam,
BKJIIOYAIOYM  YKJIAJIaHHS KOHTPAKTIB, 3aXWUCT KOH(IAeHIiHHOI 1Hdopmamii Ta
IHTEJIEKTyaJIbHOI BIIaCHOCTI. HaromoieHo Ha BaXJIMBOCTI €(PEKTUBHOIO YIPABIIHHS
KOHTpakTaMd Ta CTBOPEHHsS IUIaHIB M1 Uil MiHIMI3auli pu3ukiB. BuzHaueHo
NEPCHEKTUBH PO3BUTKY MIKHAPOJHOTO ayTCOPCHHTY B KOHTEKCTI TJIOOasIi3aliifHuX
MPOIIECIB.

Kniouosi cnoea: MDKXHApOIHUNM  ayTCOPCUHI, CTparerii  MIXXHApOJHOTO

ayTCOPCHUHTY, MOJIEJIl MI)KHAPOTHOTO ayTCOPCUHTY, €(PEKTUBHICTh O13HECY.



SUMMARY

Khudoteply M.V. " International outsourcing as a tool for enhancing business
efficiency".

The thesis examines the key aspects of international outsourcing as a tool for
enhancing business efficiency. The main reasons for adopting outsourcing are explored,
including cost reduction, access to skilled professionals, and focusing on the company’s
strategic goals. Advantages, risks, and risk management strategies are analyzed to ensure
the stability and productivity of cooperation with external partners. Special attention is
given to selecting service providers and addressing legal aspects, such as contract
drafting, protection of confidential information, and intellectual property rights. The
importance of effective contract management and the development of action plans to
mitigate risks is emphasized. The prospects for the development of international
outsourcing in the context of globalization are outlined.

Keywords: international outsourcing, strategies of international outsourcing,

models of international outsourcing, business efficiency.
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