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AHOTANIA

Cobonv T.P. Pospobxa 3ax00i8 ujo00 yOOCKOHANEHHS MAPKeMUuH2080i 30ymogoi
ROIMUKY NIONPUEMCIBA Y.

B kBamigikamiiiHii poOOTI pPO3MISHYTO CYTHICTH 30yTYy B MapKETUHIOBIN
TISTBHOCTI MiATPUEMCTBA Ta BUSBJICHO OCOOJIMBOCTI YIIPaBIiHHS 30yTOBOIO MISUTBHICTIO
MIANPUEMCTBA. byJio BU3HAUEHO MIJIXOAH 10 OI[IHIOBaHHS €(h)eKTUBHOCTI MAapKETUHTOBO1
30yTOBOi MOJITUKM MIANPUEMCTBA. bylno HanaHO EKOHOMIYHY XapaKTEpPUCTHKY
nisimeHOCTI mianpuemctBa TOB «Hikoc-ABTo» Ta mpoBeeHO aHali3 TOBApOOOOPOTY
nignpuemcTBa. byno po3po6ieHo 3aX0au 11010 ONITUMI3allil TOBApHUX MO3UIIiH Ta 30yTy
HiANPUEMCTBA, OOTPYHTOBAHO BMPOBAKEHHS MeTonukn ABC-aHanizy B NpakTHKY
yIpaBiiHHSA 30yTOM JOCHII)KYBAHOI'O IMIANPUEMCTBA Ta PO3PAXOBAHO OUIKYBaHUMN
€KOHOMIYHMM eEeKT BiJl 3alpONOHOBAHUX 3aXO0/1B.

KuarouoBi caoBa: TopropenbHE MIAIPUEMCTBO, MapKETHHI 30yTy, pO3ApIOHI
npojaxi, acopTUMeHT npoaykiii, ABC-ananis.

SUMMARY

Sobol T.R. Development of measures to improve the company's marketing sales
policy".

In the qualification work, the essence of sales in the marketing activity of the
enterprise was considered and the peculiarities of the management of the enterprise's sales
activity were revealed. Approaches to evaluating the effectiveness of the company's
marketing and sales policy were determined. An economic description of the activity of
Nikos-Avto LLC was provided and an analysis of the company's turnover was carried
out. Measures were developed to optimize the company's product positions and sales, the
implementation of the ABC analysis methodology in the sales management practice of
the company under study was substantiated, and the expected economic effect of the
proposed measures was calculated.

Keywords: trade enterprise, sales marketing, retail sales, product range, ABC
analysis.
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