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AHOTALIIA

JBopuuuenko O. C. Y 10CKOHAJIEHHS CUCTEMU YIIPABIIHHS MATPUEMCTBOM.

PoGora mnpucsuena ontumizamii ynpasiiHH TOB «PVII» (mepexxa EVA).
[TpoBeneHo aHami3 OpraizauiiHoi CTPYKTypH Ta 3a aonomororo SWOT-aHamnizy BUSBICHO
npo0eMHu B CUCTEMI BHYTPIIIHIX KOMYHIKAI[IH.

3anponoHOBaHO 3aXx0/11 3 UG POBi3allii MEHEKMEHTY: BIPOBAHKEHHS €IEKTPOHHUX
minaukiB (ESL) Ta Agile-migxony. BusnaueHo eKkoHOMIYHUN €(EKT: OKYIHICTh MPOEKTY
craHoBuTh 31 wmicamiB npu ROI 92,04%. IlpaktruuHe 3HaUCHHS TOJATaE B aBTOMATH3AIli
PYTUHHHUX TIPOIIECIB Ta MABUIIIEHH] TOYHOCTI IPUHUHATTS PIlICHb Y PO3IPIOHINH MEpexi.

Kgamidikariitna po0oTa BUKoHaHa Ha 67 CTOpIHKAX, CKJIAJIA€ThCSA 3 BCTYITY, TPhOX
PO3/UTIB, BUCHOBKIB, CIIMCKY BHKOPHUCTAHMUX JDKEPEN, IO HAIIYYIOTh 25 HaliMEHYBaHHS.
Mictuts 7 puc., 18 tabin., 11 dopmyn, 2 nonatku.

KirodoBi cioBa: MEHEKMEHT, OpraHizaiiiiHa CTPYKTypa, po3apiOHa TOpPTiBi,
komyHikaiii, SWOT-anani3, nudposizaiisi, e1eKTPOHHI IHHUKH.

ABSTRACT

Dvornychenko O. S. Enterprise Management System Optimization.

The work is devoted to the management optimization of RUSH LLC (EVA retail
chain). The organizational structure was analyzed, and internal communication system
problems were identified using SWOT analysis.

Management digitalization measures are proposed, including the implementation of
electronic shelf labels (ESL) and the Agile approach. The economic effect has been
determined: the project's payback period is 31 months with a 92,04% ROI. The practical
significance lies in the automation of routine processes and increasing decision-making
accuracy in the retail network.

The qualification work consists of 67 pages, an introduction, three chapters,
conclusions, and a list of used sources including 25 titles. It contains 7 figures, 18 tables, 11
formulas, and 2 appendices.

Keywords: management, organizational structure, retail trade, communications,
SWOT analysis, digitalization, electronic shelf labels.
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