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AHOTALUS

[Tpockypa C.P. bizHec-1anyBaHHS B yIPaBJIiHHI OPraHi3alli€lo.

VY po6oTi TOCHIKEHO TEOPETUYHI Ta MPAKTUYHI acCMeKTH Oi3Hec-TJIaHyBaHHS SIK
BKJIMBOT'O THCTPYMEHTY CTPATET1YHOTO YIPABJIIHHS MIANPUEMCTBOM. 3IIMCHEHO aHAI3
dbinaHcoBo-ekoHOMIUYHOTO cTaHy IIpAT «BiHHuUIIbKA KOHAWTEpCchKa (adpuka
ROSHEN», a Takox JOCHITKEHO PUHKOBE CEPENOBUINE Ta KOHKYPEHTHI MO3MIT
nignpuemMctBa. Ha OCHOBI OTpuMaHuUX pe3yJbTaTiB  po3po0ieHo Oi3Hec-TIaH
pPO3MIMPEHHS BHPOOHHUIITBA 13 3allyCKOM HOBOI JIHIMKH IIOKOJATHOI MPOIYKIi 3
ypaxyBaHHSM CY4YaCHUX TpPEHIIB 3/I0pOBOTO XapdyBaHHs. [IpoBemeHO OIIHKY
e(peKTUBHOCTI BIPOBAKEHHS IPOEKTY 3 YpaxyBaHHSIM BUTPAT, MPUOYTKOBOCTI Ta PiBHSA
pEHTa0ENbHOCTI.

KBamidikamiitna poboTa CcKIaga€Tbcs 3 TPhOX PO3JAUIB, LIOCTpoBaHa 26
TabnuisiMu 1 13 prcyHKamu, y Ipolieci HAMMCAHHS BUKOPUCTAHO 45 JKepell.

Kiro4oBi ciioBa: 6i3Hec-IJIaHyBaHHS, CTPATET1vyHEe YIpaBIiHHA, 1IHAHCOBUM aHAI3,
e(eKTUBHICTh, KOHAUTEPChKA TPOMHUCITOBICTb.

SUMMARY

Proskura S.R. Business Planning in Organizational Management.

The thesis explores the theoretical and practical aspects of business planning as a
crucial tool for strategic enterprise management. The financial and economic condition
of PJSC "Vinnytsia Confectionery Factory ROSHEN" was analyzed, as well as the
market environment and competitive position of the company. Based on the analysis, a
business plan for production expansion was developed, involving the launch of a new line
of chocolate products aligned with modern healthy nutrition trends. The effectiveness of
the proposed project was assessed, including cost estimation, profitability, and return on
investment.

The qualification thesis consists of three chapters, illustrated with 26 tables and 13
figures. A total of 45 sources were used during the research.

Keywords: business planning, strategic management, financial analysis, efficiency,
confectionery industry.
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