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AHOTALS

Fymya A.O. «MotuBailisi mepcoHaly K CKIaJ0Ba CHCTEMHU YIPABIiHHA TOTEIbHO-
PECTOPAaHHUM M1 AMPUEMCTBOM

06 ’exm 0ocniodcenHs: YIPaBIIHHS MEPCOHATIOM B FOTENbHIN 1HTYCTPIi.

IIpeomem OocniodicenHsa: CUCTEMU MOTHBAIIIT IEPCOHAITY SIK CydacHi (OpMU yrpaBIiHHS
MIEPCOHATIOM TOTEJIBHOTO IMiIMPUEMCTBA.

Mema pobomu: npocmiauTH cydacHi (opmMu yHpaBiaiHHS TEPCOHAJIOM TOTEIHHO-
PECTOPAaHHOIO MiAMPUEMCTBA Ta BU3HAYUTH, SIKI CIOCOOM MOTHUBALIi Mpalll NepCcoHaTy
HaNOUIbII e(PEeKTUBHI 1 YCHIIIHI AJ11 KEPIBHULTBA TOTEIIIO.

Ooeporcani 6ucHosku ma ix Hosusna: OCHOBHI 3aBIaHHS YIPaBIiHHSA IEPCOHAJIOM
TOTEII0 BKJIIOYAIOTh IUJIAaHYBaHHS, €(QEKTUBHE BUKOPUCTAHHS PECypcCiB, aTecTallilo,
HABYaHHS 1 PO3BUTOK IMEPCOHAITY, MOTHUBAIlIO, & TaKOX (OPMYBaHHS KOPIOPATUBHOT
KyabTypu. BusiBneno, mo ¢(iHaHCOBI BKJIaJ€HHS B OCBITY 1 HaBYaHHS, MOTHBAIIIIO
nepcoHasly  €(QeKTHBHI, 1[I0 MIATBEPIKEHO  YHCICHHUMH pO3paxXyHKaMu i
nociipkeHHs MU, CBITOBUM TOTENBHUN JOCBIJIT PO3BMHEHUX KpaiH CBITY IMOKa3ye, 10
MPOAYKTUBHICTh TIpalll, JOXOJIW TOTEJIbHUX MIAMPUEMCTB 3pOCTAIOTh 31 30UIBIICHHSAM
BUTpaT Ha CTBOPCHHS KOPIOPATHUBHOI KYJbTYPH IMIAMPUEMCTBA, OCBITY, HAaBUYAHHS JIJIS
CIIBPOOITHHKIB, IX MOTHUBAIIIIO Ta 3aTy4YCHICTb.

[IpencraBiieHi BUCHOBKHM KBaTi(iKaI[IHHOTO JOCIIKEHHS JO3BOJISIOTH IOTJIMOUTH
ySIBJICHHSI TIPO CydacHi (OpMH YIPaBIiHHS MEPCOHAIOM Ta iX CKJIaJ0BOI — CHUCTEM
MOTHBAIIIi IEPCOHATY B TOTEIHHOMY O13HECI B IIIOMY Ta C(hOPMYBaTH PEKOMEHIAIIIT JIJIs
MPAKTUYHOTO 3aCTOCYBAaHHS B YIPABIIHHI IEPCOHATIOM Ha NpUKJIai rotento «Intouristy,
M. 3amnopiAoKs Ta I1HIIMMH TOTEIbHO-PECTOPAHHUMHU MIANPUEMCTBAMH 3 METOIO
M1BUIICHHS PIBHS MOTHUBAIIl1, CTUMYJIFOBAaHHS Ta 3aJIy4€HHS IIEPCOHAITY.

Jumnnomua pobota: 69 c., 11 puc., 7 Tabin.,76 mxepern.

Knrwouoei cnosa: ynpaiiiHHS IEPCOHATIOM, FOTEJIb, MOTUBALIIS, IEMOTHBAIliS, MPAIIBHUK,
CTUMYJI-peaKiis, 3aIy4eHICTh, IOTPEOH



SUMMARY

Gushul A.O. Motivating staff as a key part of managing hotels and restaurants

Object of research: personnel management in the hotel industry.

Subject of research: personnel motivation systems as modern forms of personnel
management in a hotel enterprise.

Purpose: to study the modern forms of personnel management of a hotel and restaurant
enterprise and to determine which methods of staff motivation are most effective and
successful for hotel management.

Conclusions and novelty: The main tasks of hotel personnel management include
planning, efficient use of resources, certification, training and development of staff,
motivation, and formation of corporate culture. It is found that financial investments in
education and training, staff motivation are effective, which is confirmed by numerous
calculations and studies. The global hotel experience of developed countries shows that
labour productivity and revenues of hotel enterprises increase with the increase in the
expenses used to create corporate culture of the enterprise, education, training for
employees, their motivation and involvement.

The presented conclusions of the qualification study allow to deepen the understanding
of modern forms of personnel management and their component - personnel motivation
systems in the hotel business as a whole and to formulate recommendations for practical
application in personnel management using the example of the Hotel “Intourist”,
Zaporizhzhia and other hotel and restaurant enterprises in order to increase the level of
motivation, stimulation and involvement of personnel.

Degree thesis: 69 p., 11 figures, 7 tables, 76 references

Keywords: human resources management, hotel, restaurant, motivation, demotivation,
employee, stimulus-response, involvement, needs
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