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AHOTALIS

bronpsaToB A.f. Ontumizanis opraHizamiiiHoi CTPyKTypH MiANPUEMCTBA.

B po6otri 3amponoHOBaHO MNUISXM ONTHUMI3allli OpraHizamiiHOl CTPYKTypHU
niagnpuemctBa. [IpoBeaeHo aHami3 e€PEKTUBHOCTI BUKOPUCTaHHS  (PIHAHCOBO-
ekoHomiuHoro mnoteHiiany TOB «CTPITAHZl» ta po3poGieHo mMpomo3ullii 11010
ONTHUMI3allli OpraHizalifHOi CTPYKTYpPH MiJNPUEMCTBA 32 PAaXyHOK HOBOI CTPYKTypHU
niAnpueMcTBa. 3apoIOHOBaHA MaTpUYHa OpraHi3aliiHa CTpyKTypa MiANpUeEMCTBA, IS
MiBUILICHHS €()eKTUBHOCT1 pOOOTH MIAMPUEMCTBA.

KBanidikamuiitna po6oTa CKIagaeTbes 3 TPbOX PO3ALIIB, UTFOCTPOBaHA 2 TaOIUIISIMU
17 puCyHKaMu, B MPOILI€C1 HAMMMCAHHS BUKOPUCTAHO 44 JiTepaTypHUX JKEped.

KirodoBi ciioBa: MEHEIKMEHT, BIOCKOHAJICHHS, KOHKYPEHTOCIPOMOXKHICTB,
ITICHICTh OpraHizarii.

SUMMARY

Byunyatov A.Y. Optimization of the organizational structure of the enterprise.

The publication proposes ways to optimize the organizational structure of
enterprise. An analysis of the efficiency of using the financial and economic potential of
LLC «STREETAND» has been carried out and proposals for optimizing the
organizational structure of the enterprise at the expense of the new structure of the
enterprise have been developed. A matrix organizational structure of the enterprise has
been proposed to improve the efficiency of the enterprise.

The qualification work consists of three sections, illustrated with 2 tables and 7
figures, 44 literary sources were used in the writing process.

Keywords: management, improvement, competitiveness, integrity of the
organization.
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