YHIBEPCUTET IMEHI AJIb®PEJIA HOBEJISA
KA®EJIPA MIZKHAPOJHUX EKOHOMITHUX BITHOCHH TA
EKOHOMIYHOI TEOPII

KBAJI®PIKALIMHA POBOTA
MATICTPA

Ha TEMY

“OBFIPYHTYBAHHA
MIDKHAPO/IHOI'O IHBECTIHHOI' O
ITIPOEKTY TA ILUIAXH HOI'O
PEAJIIBALIIT”

Buxonas: 3100yBau 2 kypcy, rpynu MEB 18m

CrnenianibHOCTI MiKHapOH1 €KOHOMIYHI
BIJTHOCHHU

Cmrocap Anwona IropiBHa

KepiBuauk: lllxypa I. C., kanaugat
€KOHOMIYHMX HayK, IOLCHT

JAninpo
2020



AHOTAIIISA

Cmrocap A.l. Obrpynmyeants MidCHAPOOHO20 THBECMUYIHO20 NPOEKMY md
WLIAXT8 1020 peanizayil.

JloCm/DKeHHST ~ MPUCBAYEHE  BUBYCHHIO  crielM(piKd  MIKHAPOJIHUX
IHBECTHUIIIMHUX MPOEKTIB Ta MIJIAXIB peasizaiii. AKTyaabHICTh JaHOTO JOCITIIKCHHS
oOyMOBJIeHa, THUM IO chenudika peanizaiii MiXKXHAPOJAHOTO 1HBECTHUIIIMHOTO
IPOEKTy Ta OCOOJMBOCTEM ayTCOPCHHTY OKpeMHX Oi3HEC-TpOIeciB B raiysi
aBTOMOOUJTLHOTO TIOHUHTY III€ HEIOCTaTHHO BHBUEHA, a ICHYIOUYl JOCIIJI>KCHHS
MPUCBAYEHI OKPEMUM OCOOJMBOCTSIM, a HE KOMIUIEKCHOMY 1X JociimkenHro. [1i
yac BUKOHAaHHS poOOTHU OyJ0 JOKJIAAHO BHUBUEHO JOCTIHKEHHS BITUU3HSHHUX Ta
1HO3eMHHMX BYEHHMX, TEOPETUYHY Ta TMPaKTUYHy CKJIAJO0Bl, MPHUCBIYCHI
MDKHApOJHUM 1HBECTHIIIMHUM TIpOeKTaM, iX Kkiacudikamii, peamizamii Ta
VOpaBIlHHIO, a TaKOX IMPOBEICHO aHalll3 30BHIMIHHOCKOHOMIYHUX TOPTOBHUX
BiIHOCUH YKpainu 3 KutaeM, TOCHIIKEHO CIIOCOOU ayTCOPCUHTY Oi3HEC-TPOIECiB
KATAUCHKUMH Ta YKPAiHCBKUMHU KOMITaHIsIMU. [{e 7103BOMHIIO JOCTIAUTH OTOYCHHS
MPOEKTY, BUSBUTH (PAaKTOPH, 110 MOXKYTh BIUNTMHYTH HA MOTO peasizailito, po3poouTu
TJIaH TMPOTUJIIT Ta MOM’ SIKIIEHHS HACTI/IKIB, 3aCTOCYBATH aJTOPUTMHU YIIPaBIIHHS
4acoM, BapTICTIO 1 pU3BUKAMHU MPOEKTY.

Knrwouosi cnosa: MiKHApOIHWUN 1HBECTUIIMHUM TIPOEKT, MINKHAPOIHUMN
ayTCOPCUHI, aBTOMOOUIbHMI TIOHMHI, AayTCOPCHHI, YIPAaBIIHHS BapTICTIO,
YIOPABIIHHSA 4YacOM, YTNPABIIHHS PU3MKAMHU, 30BHIIIHE Ta BHYTPIIIHE OTOYEHHS

MPOEKTY.



SUMMARY

Slusar A.l. Substantiation of the international investment project and ways of
its realization.

The study is devoted to the specifics of international investment project and
the ways of its implementation. The relevance of this study is due to the fact that the
specifics of the international investment project’s implementation and the features
of individual business processes outsourcing in the car tuning have not yet been
sufficiently studied, and the existing studies are dedicated to particular features,
rather than their complex study. The researches of domestic and foreign scientists,
theoretical and practical components devoted to international investment projects,
their classification, implementation and management were studied, as well as the
analysis of foreign trade relations between Ukraine and China, the ways of business
processes outsourcing by Chinese and Ukrainian companies were investigated. This
made it possible to investigate the project’s environment, to identify the factors that
may affect on its implementation, to develop a plan of counteraction and mitigation,
to apply algorithms for managing time, cost and risks of the project.

Keywords: international investment project, international outsourcing, car
tuning, outsourcing, cost management, time management, risk management,

external and internal project environment.



3MICT

BCOTVII oo Ommuodka! 3aknaaka He onpeaeieHa.
PO3JILJT 1. MIDKHAPO/IHI IHBECTHILIIMHI ITPOEKTU TA OCOBJIMBOCTI iX
PEAJIIBALIIL B CYUACHUX YMOBAX...Ommnéka! 3ak/1aaKka He onpeiesieHa.
1.1. TuBecTUliHI TPOEKTHU, TMOHATTH, o3Haku, GyHKi. Kracudikaris
MDKXHAPOJHUX 1HBECTULIIMHUX MPOEKTIB.... Ommodka! 3akiaaka He onpejeseHa.
1.2. Teopii MDKHAPOJTHUX 1HBECTHIIIH. ®opmu M1KHAPOIHOTO
113 0: 35100 07 :%:13 1 £ OO PRSP Ommuodka! 3akaaaka He onpeaeeHa.
1.3. MiKHapoaHU{ IHBECTHIIIHHUN TIPOCKT, JKUTTEBHM IMKI Ta OCHOBHI
101027050007100% 0o JT:N) 11cT:11 11 U Ommuodka! 3akaaaka He onpeaeieHa.
1.4. AyTCOpCHHT SIK OJJUH 13 cIOCO0IB opraHizailii 013HeC-NpOUECiB, IPUHIUIIH,
PU3UKH T IX YHUKHEHHS .....ovvvieieiiirieneeans OmmoOka! 3akiagka He onpeneseHa.

1.5. Ominka e(QeKTMBHOCTI Ta PHU3MKIB MDKHAPOJHUX  1HBECTHUINHHUX

TIPOCKTIB ...vvenveeeareeesneeesieeesnnee e s e nneeennnas OmmoOka! 3akiagka He onpeaeseHa.
PO3JIJI 2. OBIPYHTYBAHHS MDIKHAPOJHOI'O IHBECTULIMHOI'O
[TPOEKTY “WHEELS LAB”......cccccoiiie Ommoka! 3akiagka He onpeneseHa.

2.1. CydacHuii cTaH Ta IEPCIEKTUBH PO3BUTKY METaIypriiiHoi ramysi. Toprose
cniBpoOiTHUIITBO YKpainu Ta Kutato........ Ommoka! 3akiagka He onpeneseHa.
2.2. Omnwuc imei mpoeKTy 3 ypaxyBaHHSM TEHJCHIIIM HA PUHKY aBTOMOOLIHHOTO
TEHOHHHTY. .ovvviiiiiiriinesiireeeesssnnsessssssnsess s OmmoOka! 3akiaaka He onpeneseHa.
2.3. 30BHIIIHE OTOYEHHS MIKHApOJHOTO I1HBECTHIIHHOTO mpoekTy ‘“Wheels
Lab” Omuodka! 3akiaaka He onpejgeieHa.
2.4. BuytpimHi (GakTopuu MDKHAPOIHOTO I1HBECTHUIIHHOTO mpoekTy “Wheels
Lab”

.......................................................... Omuodka! 3aknaaka He onpegeieHa.
2.5. lepapxiuHa cTpyKTypa poOiT. YIpaBIiHHSI YaCOM MPOCKTY........... Ommnoka!

3akiajgKa He onpe/eseHa.



PO31JI 3. OLIIHKA E®EKTHUBHOCTI MDKHAPOJIHOI'O
IHBECTI/IL[HZHOFO [TPOEKTY “WHEELS LAB”’Omuoka! 3akigaagka He

ompeaesieHa.

3.1 VYmpasninus BapricTio mpoekty “Wheels Lab”Ommoka! 3aknaaka He
onpejaesieHa.

3.2 Tloka3uuku epextuBHOCTI MpoekTy “Wheels Lab”Ommbka! 3aknaaka He
onpejeseHa.

3.3 VYmpapniHHA pU3UKAMH MIXXHAPOJIHOTO 1HBECTHUIIIHHOTO mpoekTy “Wheels
Lab”: AKICHUM aQHAMI3 ....ccevveveeeeiiieeiiieee e Omuodka! 3akiaaka He onpeaeieHa.
3.4 VYmnpaBniHHS pU3UKAMH MIKHAPOIHOTO 1HBECTHUIIHHOTO TipoekTy “Wheels
Lab”: KUIBKICHHUM QHAIIS .uvvvvnrereeereeernrnnnnnns Ommuodka! 3akaaaka He onpeaeseHa.
3.5 Orminka eheKTUBHOCTI MPOEKTY 3 YPaxXyBaHHSIM PUBHKIB .............. Ommuodka!

3akyaaka He onpeaeseHa.

BUCHOBKU TA ITPOIIO3ULII................. Ommuodka! 3akaaaka He onpeaeieHa.
HOHOATKH.........coooee, Omuodka! 3akiaaka He onpejgeJieHa.
JOIOATOK Ao Ommoka! 3akiaaka He onpejesieHa.
HOHJATOK DB ..., Omuodka! 3akiaaka He onpeaeieHa.

CITMCOK BUKOPUCTAHUMX JIKEPEJI... Omubka! 3aknaaka He onpeaeseHa.



